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TERMS OF REFERENCE

Upper Barwon Surface Water Advisory Group
Environmental water management in the Upper Barwon River, Victoria

Preamble:

Under the Water Act 1989, environmental entitlements are to be used in improving the
environmental values and health of water ecosystems, including their biodiversity, ecological
functioning and water quality, and the other uses that depend on environmental condition’.

Policy 8.3 of the Victorian Waterway Management Strategy states ‘Best practice, scientifically-
based methods will be used to determine the required water regime for priority river, wetland
and estuarine systems. This will include the use of quantitative data, multi-disciplinary expert
panels and community-based consultative committees to identify environmental values, set
environmental water objectives and specify a water regime (including wet and dry cycles where
appropriate to support environmental values).’

Policy 8.7 requires that waterway managers 'in planning for and making discretionary
environmental watering decisions, the primary purpose is to maximize environmental benefit.
Where consistent with this objective, environmental water managers must also consider
whether social and cultural benefits can be achieved’.

Corangamite Catchment Management Authority (CMA) is required to manage the Upper
Barwon River Environmental Entitlement 2018 on behalf of the Victorian Environmental Water
Holder (VEWH) in a way that is based on the best available science and supported by
evidence. In doing so it must accommodate stakeholder interests where ever that does not
compromise ecological outcomes.

Purpose:

The Upper Barwon Surface Water Advisory Group (UBSWAG) was established by the
Corangamite Catchment Management Authority (CCMA) to provide feedback on surface water
management planning in the Upper Barwon River to achieve environmental outcomes

The primary responsibilities of the group are to:

provide local knowledge and input into the annual Seasonal Watering Proposal.

e actively participate in and contribute to discussions about surface water, environmental
flows and its management taking into account environmental, economic, social, safety
and operational considerations.

e provide advice on environmental water related research and innovation.

e be a conduit for community feedback.
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The UBSWAG will include representatives from water authorities, state government, community
groups and local landholders. The combination of representative bodies present on the
UBSWAG provides for an outcome orientated group. The committee will provide a safe and
collaborative environment where members can be honest and open when discussing surface
water issues and sharing knowledge.

In undertaking these functions, members of this group will agree to keep members of their own
organisations/interest groups informed about management of environmental water in the Upper
Barwon River.

Out of scope

While there is overlap with other topics such as Boundary Creek/Big Swamp and acid sulphate
soils, this group will not focus on these matters as there are already groups dedicated to these
areas.

The role of Corangamite CMA
o to act as facilitators and provide the group with administrative support.
e to provide members with appropriate and relevant information.
e torespond to members’ requests for information that are relevant to the role of the
group
¢ to consider the feedback and advice from the group when evaluating options for future
environmental flow management.

Membership
The size of the group will be determined based on achieving an appropriate diverse
representation of key interest groups.

Application

Please visit www.ccma.vic.gov.au for more information and to fill in our online application form.
If you are unable to submit an online application form a hard copy form can be requested from
Corangamite CMA.

Selection Criteria
Membership was initially based on groups/individuals who submitted an EOI during the
advertising period in 2017.

Into the future, group members must have:
e an active interest in the health and management of the Upper Barwon River and/or
represent a major user or user group;
o the ability to represent an established community user group.
e commitment to work within the Terms of Reference and Ways of Working (Appendix 1).
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A member’s position will become vacant if one of the following scenarios apply:

e a member resigns in writing to Corangamite CMA.

e a member becomes an employee of Corangamite CMA.

e a member is convicted in Victoria of an offence which is punishable by penal servitude
or imprisonment for 12 months or more or is convicted elsewhere than Victoria of an
offence that, if committed in Victoria, would be an offence so punishable.

e a member releases confidential information pertinent to the group without first obtaining
permission to do so by Corangamite CMA

¢ a member does not adhere to the Purpose and Ways of Working expectations.

If an individual representing a group wishes to resign, a new individual may be nominated by
the group to take their place by submitting an application form to Corangamite CMA.

These expectations are intended to support a respectful environment where a diversity of views
can be heard and considered.

The UBSWAG will ensure an open and collegial atmosphere whereby Members:

e contribute to a candid and respectful atmosphere where issues and ideas can be
tested.

o communicate productively and respectfully with other members of the Advisory
Group and support staff, Senior leadership and invited experts.

o where appropriate, ensure the confidentiality of information.

e constructively debate any issues.

¢ have the right to be valued as a member of the Advisory Group.

e have a right to be heard.

e actin accordance with the “Ways of Working” expectations (Appendix 1).

This group will meet on an as-needs basis with an estimated frequency of 1-2 times per year.
Meetings can be requested by members, although will be determined by Corangamite CMA. It
is expected that members will devote time outside meetings for reviewing agendas, scientific
reports and other material to be discussed at meetings. Every effort will be made to find a
meeting time to suit all members, but it may not be possible to find a time that suits everyone.
Where this occurs, the time that can accommodate the most members will be chosen. Meeting
times could be held either inside or outside of office hours.

Members may request agenda items in writing to Corangamite CMA 14 days prior to the
scheduled meeting. The agenda will then be compiled and forwarded to members before the
meeting.

Notes will be taken at each meeting and consist of a record of key actions/resolutions. A copy
of the notes will be distributed to group members within 3 weeks of a meeting taking place.
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Meeting procedure and support

Corangamite CMA will provide a Chair for the meetings. Corangamite CMA will make effort to
support members outside of meetings.

Attendance

Members unable to attend a meeting must notify Corangamite CMA. If Corangamite CMA is
informed prior to the meeting, a proxy from the same organisation may be used. Commitment
to regular attendance at these meetings along with pre-reading of meeting papers is requested.

Communication Protocols
o no member of the group will make statements to the media on behalf of the group
without the approval of the Chief Executive Officer of Corangamite CMA.
o committee activities will be reported to Corangamite CMA & Board, Victorian
Environmental Water Holder, DEECA, relevant ministers/politicians and other
organisations where necessary.

Conflict Resolution

If a conflict should arise, Corangamite CMA'’s process for conflict resolution will apply (this can
be made available on request).

Corangamite CMA contact representatives:

e Project Manager- Rebecca Bird
Estuaries & Environmental Water
rebecca.bird@ccma.vic.gov.au

e Senior Project Officer — Rhiannon Mackay
Estuaries & Environmental Water
rhiannon.mackay@ccma.vic.gov.au

e Project Officer — Rose Herben
Estuaries & Environmental Water
rose.herben@ccma.vic.gov.au
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Ways of working and expectations of the UBSWAG

1.

Respectful and constructive participation
Members are asked to engage respectfully at all times, with a focus on the issue and
evidence base, rather than individuals.

Stage-appropriate discussion
Contributions should relate to the agenda item being discussed and the type of
input sought at that point in the project/meeting.

Fair opportunity to contribute

To support balanced participation, members are asked to keep comments concise and
avoid repeating points already raised, unless new information is being introduced. Listen
and allow space for others to share their views.

Chairing and meeting management

The Chair will manage discussion to ensure the meeting can progress through agenda
items, including maintaining a speaker order where needed and parking items for follow-up
outside the meeting. The Chair may decide to end a meeting early if the ways of working are
not being adhered to.

Raising questions and requests for information

Questions and requests should be as specific as possible (what information is sought and
how it will inform UBSWAG input). Where more detailed follow-up is required, items may
be taken on notice or addressed outside the meeting.

Capturing differing views and next steps

Where there are differing perspectives, these will be recorded in meeting notes to ensure
transparency. The focus of discussion should remain on the purpose of UBSWAG, as
outlined in the Terms of Reference.

These expectations are intended to support a respectful environment where a diversity of views
can be heard and considered.
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