
We acknowledge the Gulidjan and Gadubanud people of the Maar Nation as Traditional Owners of the land and waters of
the Barwon River from its headwaters to Winchelsea. We pay respect to their elders past, present and emerging and

extend this recognition and respect to the Wadawurrung People of the Kulin Nation who are the Traditional Owners where
water in the Barwon River flows, downstream of Winchelsea.

Introduction

This report provides a summary of progress on the Barwon Flagship project for the 2024/25

financial year.   

The Barwon Flagship Project is being delivered as a large scale, long term (30 year) project to

enhance waterway health in the Upper Barwon River catchment covering the West Branch of

the Barwon River downstream of the West Barwon Reservoir and the East Branch of the

Barwon River and associated tributaries (Figure 1).  The vision, objectives and strategic actions

for the project are detailed in the Barwon Flagship Waterway Management Plan.   

The Barwon Flagship project has four elements: 

delivery of the environmental water entitlement from the West Barwon Reservoir

riparian re-vegetation, weed control and native fish management

citizen science monitoring and education activities

project co-ordination and reporting

Barwon Flagship project area (shaded)



The current environmental water entitlement from the West Barwon Reservoir is 1,000

ML/year in addition to the minimum “passing flow” requirements required to be released from

the Reservoir as part of the Barwon Water licence extraction. The Victorian Government has

committed to increasing the environmental water allocation to 5,000 ML/year by the year

2032.   

In consultation with the Upper Barwon Surface Water Advisory Committee, a 2024/25

seasonal watering proposal was developed and approved by the Victorian Environmental

Water Holder to plan the delivery of the environmental water allocation for the upcoming

year. In accordance with the proposal, low flow releases of environmental water were made

down the east and west branch of the Barwon River over Spring and Summer months.

Environmental flow releases were stopped in February 2025 after it was confirmed that water

was escaping the river channel and inundating private property. Prior to the emergence of the

flooding issue, a total of 322 ML of environmental water was released over the 2024/25

period.    

In some cases, the induced flooding is due to historical channel diversions that cause water to

leave the main river channel and spill onto private property at relatively low flow rates while in

other cases there has been a recent change in flood risk due to water travelling more

efficiently through sites where willows have been removed. Corangamite Catchment

Management Authority (CMA) are engaging with landholders, Barwon Water and the

Victorian Environmental Water Holder to better understand how properties alongside the

east and west branch are impacted by flooding. 

Corangamite CMA have commissioned a flood modelling study and are exploring engineering

options with Barwon Water to develop a sustainable way forward for future environmental

water delivery. 

ENVIRONMENTAL WATER

The Citizen Science Program supports WaterWatch volunteers to monitor various river sites

and delivers the “River Detectives” program for schools. During 2024/25, the project

supported nine WaterWatch sites being monitored by 11 WaterWatch Volunteers. A new

WaterWatch group was established to monitor the Barwon River at Forrest.  

Throughout April 2025, Barwon River WaterWatch volunteers participated in quality

assurance/quality control training sessions. These events are a key part of maintaining high

data integrity across the program, helping to ensure that monitoring methods, equipment, and

results are accurate, consistent, and reliable. 

The program also ran a ‘Become a Fish Scientist for a Day' to 50 local primary school students

over two days and a community platypus and frog spotting event as part of Water Week.

Citizen Scientists also participated in an online presentation of outcomes from the 2024

Upper Barwon eDNA survey.  

CITIZEN SCIENCE



During 2024/25, the project working group met monthly to discuss project progress and

opportunities to collaborate (including partners Barwon Water and Upper Barwon Landcare

Network). The Strategic Advisory Group also met twice to discuss the broad strategic

directions for the project. 

One e-newsletter was delivered to 174 subscribers describing project progress and partner

activities. The monitoring needs of the program were assessed and a funding application to

DEECA was submitted and accepted to develop and prioritise SMART objectives for the

environmental watering program.  

PROJECT PLANNING AND CO-ORDINATION

Barwon Water continued to undertake regular weed control and monitoring activities on sites

with previous willow removal and river restoration works on the East branch of the Barwon

River as part of our on-going commitment to the Committee of Management to the site.  In

late August this year, we also held a team planting day which resulted in an additional 800

native grasses and shrubs being planted.  

Throughout the year, we also continued our support and participation in the feral animal

monitoring and control efforts in partnership with Parks Victoria and Conservation Ecology

Centre on Barwon Water managed land within the Upper Barwon catchments.  

Planning is also well underway to re-forest our Dewing Creek site east of the Barwon Downs

township to increase biodiversity, provide habitat for the native wildlife, and create nature-

based carbon offsets. We are undertaking our first nature-based carbon sequestration project

to re-establish approximately 150 hectares of native vegetation in the Dewings Creek

catchment. This project is part of a larger sequestration program that will help us achieve our

net zero emissions target by 2030. Nature-based carbon sequestration re-establishes forest

on cleared land, to remove carbon dioxide from the atmosphere and store it in a stable form in

trees and other vegetation. This project has been successfully registered with the Clean

Energy Regulator, under the Australian Carbon Credit Unit scheme, and is expected to

sequester at least 50,000 tonnes of carbon dioxide over the next 25 years.

BARWON WATER UPDATE



UBLN has 3 landholders signed up to undertake a waterway restoration project on Pennyroyal

Creek including willow removal, fencing and revegetation as part of Barwon Water’s riparian

program for Special Water Supply Catchment Areas.   

Birregurra Landcare group completed planting along the Barwon River in Birregurra as part of

the Green Links project which also included removal of invasive poplars at the entrance to

Birregurra township.  This project has also included willow control and planting on private

properties in and adjoining the Birregurra township. 

Gerangamete Forrest Landcare Group continued planting and weed control, as well as nest

box installation at the holly control site in Forrest.   

UBLN members are continuing regular Waterwatch monitoring at various sites along the

Barwon river including at Winchelsea, Birregurra and Forrest. 

UPPER BARWON LANDCARE (UBLN) UPDATE

The Friends of the Barwon hosted two important webinars over the last 12 months: 

15 May 2025:  “Underground Waterways: Why should we care about groundwater?”  

3 Oct 2025:  “Recycled Water Use – Let’s got on with it” 

Both webinars were well attended and generated significant discussion and questions on

these two important topics.  At their Annual General Meeting in December 2024, the Friends

of the Barwon hosted presentations from the CEOs of both Barwon Water and the

Corangamite CMA on their respective natural resource management programs plus a panel

discussion.     

FRIENDS OF THE BARWON UPDATE



The table below shows progress made towards the management action targets stated in the

Barwon Flagship Waterway Management Plan 

PROJECT TOWARDS THE OBJECTIVES OF THE BARWON FLAGSHIP
WATERWAY MANAGEMENT PLAN

(Continued on next page)




