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Corangamite CMA 

Vision:

Healthy and producঞve  
lands and waters cared for  

and enjoyed by thriving 
communiঞes
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It is with great pleasure that I present the Corangamite CMA 

2025-2030 Corporate Plan. 

This Corporate Plan sets out Corangamite Catchment 
Management Authority’s (CMA) approach for the next Cve years 
to achieve its vision of ‘healthy and producࢼve lands and waters 
cared for and enjoyed by thriving communiࢼes’. 

People, businesses, and the economy all rely on nature. Our 

natural resources in the Corangamite region provide a wide range 
of ecosystem services and beneCts to society. Given the global 
challenges of climate change and loss of biodiversity it is vital to 
protect, manage and repair our natural assets so they can 
conঞnue to provide these beneCts to society.

The Board is focused on implemenঞng our strategic prioriঞes of 
new revenue, natural capital and strategic partnerships over the 
life of this plan to address the future challenges and opportuniঞes 
that are being faced by our natural assets and the natural 
resource management agencies that look a[er them.

Climate change, extreme events and drought across south-west 
Victoria will conঞnue to provide a parঞcular challenge in the year 
ahead and we know that the farming sector and landholders are 
doing it tough right across the Corangamite region. Our role in 
supporঞng and connecঞng farmers and industry with the latest 
informaঞon and advice on sustainable and climate smart 
agriculture is more important than ever during ঞmes of drought.

Our coastline will also pose strategic management challenges into 
the future as the dual impacts of climate change and sea level rise 
mean that more land and assets are more frequently Yooded and 
a@ected by coastal inundaঞon and storm surge. ArঞCcial estuary 
openings will increasingly become ine@ecঞve and are causing 
cumulaঞve harm to our culturally and environmentally signiCcant 
estuaries across the region.

The integrated programs of work outlined in this Corporate Plan 
will deliver on both Victorian and Australian prioriঞes for repairing 
our natural assets and conঞnue supporঞng the Corangamite CMA 
to explore new opportuniঞes through our strategic prioriঞes and 
projects. 

A[er ten years serving as a director, with the past four as the 
Chair, it has been a privilege to contribute to an organisaঞon that 
makes such a signiCcant contribuঞon to our local community and 
catchment. As I step aside later in 2025, I look forward to seeing 
Corangamite CMA conঞnue to be a leader in the face of the 
challenges and opportuniঞes of the future.

I encourage everyone to care for and enjoy the environmental, 
cultural, social, recreaঞonal, and economic values and beneCts 
that the natural assets of the Corangamite region provide.

Chair’s 
Foreword

Corangamite CMA acknowledges the Tradiঞonal Custodians of the land and waters 
where we work, live, and play and we pay our respects to their Elders past and present. 
Supporঞng self-determinaঞon of Tradiঞonal Owners in land and water management is a 
key priority for Corangamite CMA and we recognise that Tradiঞonal Owners have been 
connected to and sustainably caring for Country for more than a thousand generaঞons. 
We are proudly taking formal steps to support reconciliaঞon in our organisaঞon and the 

Corangamite region by developing our Crst Reconciliaঞon Acঞon Plan this year.

People, businesses, 
and the economy all rely on 

nature. Our natural 
resources in the 

Corangamite region 

provide a wide range of 
ecosystem services and 

beneCts to society.

Cath Jenkins 

Chair



Acknowledgement of 
Traditional Owners

Corangamite Catchment Management Authority works on the lands, waters, and seas 

of the Wadawurrung People of the Kulin Naࢼon and the Kirrae Whurrong, Djagurd 
Woorroong, Gulidjan and Gadubanud People of the Maar Naࢼon and acknowledge 

them as the Tradiࢼonal Owners.
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01. Business  
direction

About us

Corangamite Catchment Management Authority (CMA) is the lead 
agency for integrated catchment management in the Corangamite 
region of Victoria. Integrated catchment management (ICM) is the 
coordinated management of land, water and biodiversity 
resources and includes consideraঞon of environmental, cultural, 
social, recreaঞonal, and economic values. 

Corangamite CMA is a statutory authority established under the 
Catchment and Land Protecࢼon Act 1994 (the ‘CaLP Act’) and with 
powers and funcঞons under the Water Act 1989. Ministerial 

statements of obligaঞons issued under each Act further specify 
obligaঞons in performing these funcঞons or exercising these 
powers.

Our role and funcঞons are also guided by Victorian Government 
policies including the Victorian Waterway Management Strategy, 
Our Catchments Our Communiࢼes – Building on the Legacy for Be�er 
Stewardship, Victoria’s Climate Change Strategy, Protecࢼng Victoria’s 
Environment – Biodiversity 2037 and the Central and Gippsland 
Sustainable Water Strategy.

To deliver on our role and funcঞons, Corangamite CMA employs 
51 people (44.7 FTE) in the structure below.

Governance

Under the CaLP Act, each CMA has a skills-based, community 
Board of up to nine members appointed by, and reporঞng directly 
to, the Minister for Water. The Corangamite CMA Board is 
responsible for strategic direcঞon seমng and sustainable value 
creaঞon, Cnancial and performance monitoring, and risk oversight. 
The Corangamite CMA Board Charter sets out the governance 
framework in more detail and aims to maximise performance 
through the adopঞon of best pracঞce governance. It is a 
legislaঞve requirement that more than half of the CMA’s Board 
must be primary producers. Through their local connecঞons to 
community and place, Board members represent community 

values and prioriঞes when considering the strategic direcঞon, 
risks, challenges and opportuniঞes for the organisaঞon. 

The Corangamite CMA Board currently has three commi�ees:

•	 Audit and Risk Commi�ee – monitors and evaluates the 
adequacy and e@ecঞveness of the corporate governance and 
risk management frameworks.

•	 Remuneraঞon Commi�ee – oversees the management, 
performance and remuneraঞon of the CEO and provides 
advice on signiCcant human resources policy.

•	 Strategic Prioriঞes Commi�ee – drives implementaঞon of the 
strategic prioriঞes; new revenue, natural capital and strategic 
partnerships.

The Public Administraࢼon Act 2004, Financial Management Act 
1994, Freedom of Informaࢼon Act 1982, Privacy and Data 
Protecࢼon Act 2014, Protected Disclosures Act 2012 and other 

associated statutory instruments, ministerial direcঞons and 
departmental requirements also provide guidance to the CMAs 
on their governance requirements. Corangamite CMA must a�est 
annually to meeঞng the Standing Direcঞons as required under the 
Financial Management Act 1994. Compliance with the Standing 
Direcঞons, along with a strong governance framework supported 
by policies and procedures, internal audit funcঞon, external 
Cnancial audits, Board and Audit and Risk Commi�ee funcঞons, 
collecঞvely assist in providing assurance that the appropriate 
governance and risk frameworks are in place.

CEO

BUSINESS & 
GOVERNANCE  

SERVICES

COMMUNITY  
& CATCHMENT 

SERVICES

INVESTIGATIONS 
& PROGRAM 

DEVELOPMENT

STRATEGY 
& PLANNING 

SERVICES

1.1 �THE CORANGAMITE CATCHMENT MANAGEMENT AUTHORITY

This 2025-2030 Corporate Plan is a key governance document and it explains over a 
Cve-year period how regional waterway and landscape management outcomes will be 

delivered and coordinated and the value to the community.
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OTWAY COAST

BASIN

LAKE

CORANGAMITE

BASIN

BARWON RIVER

BASIN

MOORABOOL

RIVER

BASIN

Colac

Geelong

Ballarat
About 

520,000 
people live in the 

catchment

The  
catchment is 

13,340 
square  

kilometres

175km 
of coastline

15,960km 
of waterways

The Corangamite CMA region in south-west Victoria is home to 
about 520,000 people. Its natural assets including waterways, 
mountains, soils and wildlife are spectacularly diverse from the 
coastline to the vast volcanic plains and the soaring old growth 
forests of the Otways. These natural assets provide a range of 
ecosystem services that provide beneCts and hold signiCcant 
value for businesses, industry, government and community. 

Tradiঞonal Owners and Aboriginal Victorians have lived in the 
Corangamite region and been caring for Country for thousands of 
generaঞons. There are two formally recognised Tradiঞonal Owner 
corporaঞons in the region, Eastern Maar and Wadawurrung. The 
Eastern Maar Aboriginal Corporaঞon manages naঞve ঞtle rights 
for the Eastern Maar Peoples. It is also the Registered Aboriginal 
Party for Eastern Maar Country. Wadawurrung Tradiঞonal 
Owners Aboriginal Corporaঞon is the Registered Aboriginal Party 
for Wadawurrung Country. 

The catchment is 13,340 square kilometres, stretching from 
Ballarat to Geelong and along the coast from Peterborough in the 
west past Corio Bay in the east. 

The natural assets of the Corangamite region support strong 
agriculture and forestry sectors, with 78 per cent of the land 
privately owned, the remaining 22 per cent publicly owned.

There are numerous lakes and wetlands of naঞonal and 
internaঞonal signiCcance. Four river basins deCne the region:

•	 Moorabool

•	 Barwon

•	 Lake Corangamite
•	 Otway Coast.

THE CORANGAMITE CMA REGION:

Project partnerships with

community, Tradiঞonal Owners, 
Victorian and Australian governments, 
local municipaliঞes, water corporaঞons, 
industry and philanthropic 
organisaঞons

150 
community-based 

environment 
volunteer groups

6



LEGEND

There are nine municipaliঞes in the Corangamite region – the 
ciঞes of Geelong and Ballarat, the Borough of Queenscli@e and 
the shires of Colac Otway, Surf Coast, Golden Plains, 
Corangamite, Moorabool and Moyne.

The Corangamite region is a large and diverse area requiring 
tailored management approaches.

To meet the needs of this diversity, nine sub-regional areas 
(landscape systems) have been idenঞCed through the Regional 
Catchment Strategy development process and provide the basis 
of localised, integrated acঞon. A map of the Corangamite region’s 
Landscape Systems and links to all nine systems are provided 
below.

Corangamite Regional Catchment Strategy Landscape Systems
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1.2 VISION, PURPOSE, VALUES, AND STRATEGIC PRIORITIES 

NEW 
REVENUE

NATURAL 
CAPITAL

STRATEGIC 
PARTNERSHIPS

'Healthy and producࢼve 
lands and waters cared 

for and enjoyed by 
thriving communiࢼes.'

‘Our purpose is to work with 
community, Tradiࢼonal Owners 
and other partners in decision-

making and on-ground acࢼon that 
improves the health and 

sustainable producࢼvity of 
catchments and waterways in the 

Corangamite region’.
Responsiveness

Integrity

Imparࢼality

Accountability

Respect

Human Rights

Leadership

Vision

Values

Strategic 
Prioriঞes

Purpose

In response to the 

future challenges and 

opportuniࢼes described in 

secࢼon 3, the Board has 

the following strategic 

prioriࢼes:
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Natural resource 
management outcomes 

Supporঞng business 
objecঞves

BIODIVERSITY

A healthy, resilient, and 

biodiverse environment.

PARTNERSHIPS

Partnerships are e@ecঞve, diverse 
and deliver shared outcomes for 

the Corangamite region.

WATERWAYS

Improved waterway health for 

environmental, cultural, social and 

economic beneCts and values.
PARTICIPATION

Increased breadth and depth 

of parঞcipaঞon in integrated 
catchment management. 

LAND

Producঞve and resilient 
sustainable land management for 

environmental and agricultural 

beneCts.
CLIMATE ADAPTATION

Increased resilience and 

adaptaঞon of natural assets to 
climate change. 

COMMUNITY

E@ecঞve community engagement 
and ciঞzen parঞcipaঞon in 
catchment management.

COASTS AND MARINE

A healthy, dynamic, and 

biodiverse marine and coastal 

environment.

LEADERSHIP

Corangamite CMA is a respected 

and trusted regional leader 

for integrated catchment 

management.

1.3 OBJECTIVES AND OUTCOMES  

The Victorian Government’s public-sector reform agenda establishes an Outcomes Framework for all government agencies. The Outcomes 
Framework promotes consistent approaches and language as well as consistent measurement systems. The outcomes-based approach 
focuses on actual results achieved, rather than inputs and outputs. A focus on outcomes provides a clear line of sight from investment 
through to success.

Describing 
success

Measuring 
success

Measuring  
delivery

VISION

DOMAINS

OUTCOME

OUTCOME INDICATOR

OUTCOME MEASURE

OUTPUT

ACTIVITY

INPUT

A vision statement describes an inspiraঞonal goal
A domain describes the success components of the vision and is established 

based on a conceptual model of the role of government, cuমng across 
tradiঞonal policy areas

An outcome statement describes a desired end state of wellbeing for all individuals, 
families or communiঞes

An outcome indicator is the nature and direcঞon of change required
An outcome measure is a qualiCcaঞon of the size, amount or degree of 

changed achieved

An output is a good or service funded by government and delivered by departments

An acঞvity is a program, service or other funcঞon delivered by a department on 
behalf of government

An input is the resources used to produce an acঞvity and output. Inputs can 
be sta@, budget dollars, work hours , or similar
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LoE priority area

Climate change and energy (LOE1) Explore opportuniঞes and/or deliver carbon sequestraঞon iniঞaঞves and adapt to 
climate change and climate variability.

Customer, community, and 

engagement (LOE2)
Ensure that all aspects of service delivery will be customer and community-centred.

Recognise Aboriginal values (LOE3) Promote self-determinaঞon of Tradiঞonal Owners, including by supporঞng the Treaty 
process as required. Support the implementaঞon of Water is Life: Tradiঞonal Owner 
Access to Water Roadmap by building formal partnerships with Tradiঞonal Owners in 
waterway and environmental water management and decision-making and promote 
access to waterways and water for cultural, spiritual, and economic purposes.

Recognise recreaঞonal values (LOE4) Support the wellbeing of communiঞes by considering recreaঞonal values in waterway 
planning and management.

Resilient and liveable ciঞes and towns (LOE5) Contribute to healthy communiঞes and support resilient, sustainable and liveable 
environments.

Leadership, diversity and culture (LOE6) ReYect the needs of our diverse communiঞes and develop strategies and goals that 
will increase cultural diversity in the workforce and gender equity in both execuঞve 
leadership and throughout the organisaঞon.

Performance and Cnancial management (LOE7) Commit to delivering integrated catchment management, including leading the 
implementaঞon and monitoring of catchment partnership agreements.

Waterway and catchment health (LOE9) Provide leadership in delivery of programs to improve the health of waterways and 
catchments at priority sites.

Water for agriculture (LOE10) Support producঞve and resilient irrigated landscapes and regional communiঞes

Customer data protecঞon (LOE11)

Cyber security (LOE12)

The Minister for Water also outlined 11 priority areas for CMAs in the annual Le�er of Expectaঞons:
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02. Planned Programs, 
Services and Outputs
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In 2025 Corangamite CMA is also developing its Crst 
Reconciliaঞon Acঞon Plan following the framework provided by 
Reconciliaঞon Australia. The REFLECT Reconciliaঞon Acঞon 
Plan will be prepared by the Reconciliaঞon Working Group and 
Cnalised in 2026, with input and engagement from Board 
members, all sta@ and regional Tradiঞonal Owners corporaঞons 
and other Aboriginal organisaঞons.

2.1 BUSINESS UNDERTAKINGS

To achieve the vision, outcomes and business objecঞves, and to 
support delivery of its strategies, Corangamite CMA will 
implement a range of programs during the life of this Plan that 
deliver on Victorian and Australian Government prioriঞes and the 
Board’s strategic prioriঞes.

2.2 OUTCOMES, PROGRAMS AND OUTPUTS  

Each program below includes the speciCc projects to be delivered 
over the next three years and target outputs for government 
projects in 2025-26 for each of the NRM outcomes described in 
the Corangamite Regional Catchment Strategy. 

SpeciCc regional outcomes for each NRM outcome or theme are 
outlined in the Corangamite Regional Catchment Strategy Home | 

Corangamite Regional Catchment Strategy (rcs.vic.gov.au) 
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WATERWAYS PROGRAM

NRM Outcome – Improved waterway health for environmental, cultural, economic and social beneCts and values

This program seeks to maintain and improve the health of waterways, measured by:

•	 Extent of protected or improved riparian land (ha)

•	 River Yows

•	 Extent of wetlands (ha)

•	 Groundwater levels

Project and result (life of project)
2025-26 Corporate Plan 

Expected Outputs

Kitjarra-dja-bul Bullarto Langi-ut “Place of many stories” 

This project coordinates the implementaঞon of the masterplan, connecঞng the community to the Lower 
Moorabool and Lower Barwon Rivers while enhancing the environmental and cultural values of the corridor. 

2 Management 
agreements

49 assessments 
235ha Revegetaঞon

7,050ha Weed Control
293ha Pest animal 

control

13km Fencing

Living Moorabool Flagship Project

The Living Moorabool Flagship project led by the Corangamite CMA, partnering with landholders, 
Wadawurrung Tradiঞonal Owners, agency and community will enhance people's connecঞon to the river 
through ciঞzen science monitoring and engagement events and increase cultural awareness and waterway 
health through environmental water delivery and riparian management.

Barwon Flagship Project

The Barwon Flagship Waterway project is a series of integrated acঞviঞes working towards a community 
deCned 30-year vision of improving the health of the Barwon River and adjoining riparian lands, while 
fostering community stewardship. CCMA, with land managers, Eastern Maar Aboriginal Corporaঞon, 
agencies, and community will coordinate sharing of knowledge, protect and improve riparian land, plan and 
deliver water for the environment, support ciঞzen science, and increase waterway health awareness.

Barwon Through Geelong

This project will deliver our statutory funcঞons as both a land and waterway manager over a 20km stretch 
of the Barwon River through Geelong, between the Lower Breakwater and Highton.

Drainage Schemes

This project will deliver rouঞne maintenance and management of the Woady Yaloak Diversion Scheme and 
Lough Calvert Drainage Scheme, which are managed and maintained as operaঞonal drainage and Yood 
miঞgaঞon schemes as a key obligaঞon under the CMA Water Act Statement of Obligaঞons

Environmental Water

The Environmental Water project will enable the planning, delivery and engagement associated with 
management of the environmental water reserve and management of water for the environment at the 
Lower Barwon Wetlands, the Gellibrand River and at Painkalac Creek.

Floodplain Management

This project will deliver the Corangamite CMA’s statutory responsibiliঞes relaঞng to Floodplain Management 
and Waterway Health as provided for in the Water Act 1989, the Planning and Environment Act 1987, 

Emergency Management Manual Victoria Part 7, Building Regulaঞons 2018, Subdivisions Act 1988 and CMA 
Statement of Obligaঞons.

Regional waterway health and ciঞzen science project
The Regional Waterway Health and Ciঞzen Science Project will support work with private landowners, 
Tradiঞonal Owners and communiঞes in priority catchment areas including the Bellarine, Yarrowee-Leigh, 
Mid Barwon, Gellibrand, Curdies, Otway and Thompson catchments to maintain and improve riparian 
vegetaঞon condiঞon and build waterway resilience under a changing climate. The project will support 
landowners, Tradiঞonal Owners and community to build skills, capacity and knowledge in river health 
and water quality monitoring by delivering comprehensive ciঞzen science and community engagement 
programs.  

Ramsar Western District Lakes

The Western District Lakes Ramsar Protecঞon Program will protect the ecological character of the Ramsar 
site by implemenঞng acঞviঞes that focus on protecঞng the criঞcal components, processes and services that 
make up the site’s ecological character.
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Project and result (life of project)
2025-26 Corporate Plan 

Expected Outputs

Ramsar Port Phillip Bay (Western Shoreline) and Bellarine Peninsula

The Port Phillip Bay (Western Shoreline) & Bellarine Peninsula Protecঞon Program will protect the ecological 
character of the Ramsar site by implemenঞng acঞviঞes that focus on protecঞng the criঞcal components, 
processes and services that make up the site’s ecological character.

Rivers of the Barwon revegetaঞon work (Greenlinks)
This project will revegetate 30ha of public and private riparian land in three locaঞons across the Barwon 
catchment, in partnership with Upper Barwon Landcare Network, Geelong Landcare Network, Parks 
Victoria and private landholders.

Barwon Water Partnership Agreement

This project conঞnues our long-term partnership with Barwon Water to deliver waterway protecঞon 

on-ground works to support the protecঞon of Special Water Supply Catchment areas.

Barwon Through Geelong Recreaঞonal Area Management Plan
This project will develop a Recreaঞonal Area Management Plan for the Barwon River Recreaঞonal Area, 
as required by the Water (Recreaঞonal Area) Regulaঞons 2023.

Improving Fish Passage in the Moorabool and Barwon Rivers

This project will provide Csh passage at exisঞng instream barriers at two key locaঞons, and planning for in-
stream connecঞvity at a third complex site. This work will improve the ecological health and condiঞon of the 
Moorabool and Barwon rivers by increasing connecঞvity to beneCt migratory naঞve Csh species including 
the EPBC-listed Australian grayling (Prototroctes maraena).

The Platy Patch - Statewide Platypus Project

The Corangamite component of this statewide project will improve the river corridor adjacent to urban 
parklands on the fringes of Geelong and Ballarat city, replacing introduced trees with indigenous plant 
species and improve public access and amenity.

Lower Barwon wetlands infrastructure review

This project will review end of life infrastructure at Hospital Swamps in the context of climate change 
impacts and safe operaঞon and impacts on environmental watering. This project will reduce risks linked 
to occupaঞonal safety, Yooding risk, and would also improve the CCMA's ability to deliver recommended 
watering regimes in the future. 

Drainage schemes review and land management

This project will address key risks associated with Corangamite CMA's two drainage schemes by reviewing 
land tenure and management issues to protect the channel and ensure ongoing access to the Lake Colac 
outlet regulator.

River Detecঞves
This project will underwrite conঞnued delivery of Corangamite CMA's River Detecঞves program while new 
private or philanthropic funds are sought.

Upper/mid Barwon program

This project will address issues caused by historical channelisaঞon and weed infestaঞons to enable delivery 
of current environmental water program and prepare for future increases. Program includes addiঞonal 
gauging, and analysis of the system using a new Yood model to determine possible intervenঞons to improve 
Yows and assess how the intervenঞons will impact private landholders.

Mud Islands Recovery TO partnership project

This joint project with Wadawurrung Tradiঞonal Owners Aboriginal Corporaঞon, Bunurong Tradiঞonal 
Owners and Parks Victoria will explore a First Naঞons led control program for pest plants on Mud Islands. 
Both Corporaঞons have indicated iniঞal interest in exploring this.

Gellibrand Integrated Catchment Management

This project conঞnues to make available seed funding to incenঞvise co-investment by Wannon Water on 
integrated catchment management acঞviঞes to protect and improve the health of the Gellibrand River and 
estuary.

WATERWAYS PROGRAM (conࢼnued)
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LAND PROGRAM

NRM Outcome – Producঞve and resilient sustainable land management for environmental and agricultural beneCts

This program seeks to increase the adopঞon of sustainable and/or adapঞve agriculture pracঞces and decrease unsustainable land 
management measured by: 

•	 Percentage of exposed soils

•	 Amount and change over ঞme of landuse

Project and result (life of project)
2025-26 Corporate Plan 

Expected Outputs

Sustainable Agriculture Facilitator

The Sustainable Agriculture Facilitator is a designated central contact point for farmers, landholders, 
industry, and community groups and will aim to support climate-smart sustainable agriculture pracঞces in 
Corangamite. 

2,515ha Agricultural 
Pracঞces Dryland 

40 Engagement Events 
290 Parঞcipants

Carbon Farming Outreach Program

This project supports the delivery of the naঞonal Carbon Farming Outreach Program funded project 
‘Supporঞng Victorian farmers transiঞon to a low carbon future’ in the Corangamite region.

Diverse Farms Resilient Catchment- growing diversity and resilience on-farms, in communiঞes and 
across landscapes 

This project will work with farmers, community, industry groups and government agencies to deliver tailored 
educaঞon programs that improve farmers’ knowledge of how to improve biological diversity on farms whilst 
maintaining proCtability and increasing resilience to external challenges such as climate change. 

Corangamite Catchment Stewardship Project 

Private landholders will be supported with tailored educaঞon, property planning and on ground works 
through the conঞnuaঞon of the Small Blocks Big Dreams project and a new project called Tesঞng the 
Waters – Resilient Farm Dams in a Changing Climate. 

Support local Grounded Australia event

This project will provide funding support towards a Grounded Australia event in the Corangamite 
region that aligns with our Sustainable Agriculture por�olio and provides support and promoঞon for the 
importance of regeneraঞve agriculture pracঞces.
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BIODIVERSITY PROGRAM

NRM Outcome – A healthy, resilient and biodiverse environment

This program seeks to improve the condiঞon, connecঞvity and extent of habitat within the Corangamite Region to support improved 
ecosystems measured by:

•	 Extent of naঞve vegetaঞon (ha)

•	 Area of pest herbivore, predator and weed control (ha)

•	 Area of permanent protecঞon (ha)

COASTS AND MARINE PROGRAM

NRM Outcome – A healthy, dynamic, and diverse marine and coastal environment

This program seeks to maintain and improve estuary and coastal environments, measured by:

•	 Extent of coastal vegetaঞon

•	 Water quality

Project and result (life of project)
2025-26 Corporate Plan 

Expected Outputs

Karrkiyn Warbulloc (Lava Stone Plain) project

Wadawurrung Tradiঞonal Owners Aboriginal Corporaঞon and Corangamite CMA are co-leading the 
protecঞon and restoraঞon of Natural Temperate Grasslands and Grassy Eucalypt Woodlands of the 
Victorian Volcanic Plains on Wadawurrung Country, within the Corangamite CMA region.

210ha Fire management 
acঞons

240ha covered by 
conservaঞon agreements

22 Fauna surveys
22 Flora surveys

15 Habitat condiঞon 
surveys

30ha Pest animal control
7 Communicaঞon 

materials

Corangamite-Tasmania Threatened Parrot Flyways Project

This project focuses on acঞons in Victoria that are likely to most signiCcantly contribute to protecঞng the 
Orange-bellied Parrot on the mainland. 

Wadawurrung Grassland Seed Bank

This project will collect and store reproducঞve material for Dianella amoena and Cve other threatened forb 
species on Wadawurrung Country to source and secure seed for future re-introducঞon programs. 

Project and result (life of project)
2025-26 Corporate Plan 

Expected Outputs

Estuary Management

This project will deliver Corangamite CMA’s statutory responsibiliঞes in relaঞon to regulaঞng arঞCcial 
estuary openings and support strategic leadership and coordinaঞon for broader management of estuaries 
for environmental beneCt.

2 Partnerships 

15 Engagement Event 
Parঞcipants

2 agreements 

Victorian Estuary Resilience & Hazard Risk Reducঞon Project
This project will deliver a business case(s) to a�ract investment for the removal or upgrade of a built asset or 
assets on an estuarine Yoodplain, to reduce or prevent arঞCcial estuary openings in the catchment. 

Swan Bay Saltmarsh Restoraঞon
This project will protect and restore interঞdal ecosystems surrounding Swan Bay in partnership with private 
landholders.

16



Business Objecঞves
Corangamite CMA has four business objecঞves that underpin how we work in the region. The table below outlines the business objecঞves 
and how we will measure them over the life of this Corporate Plan. 

Business Objecঞves 2025-26 Outcome Measure

Partnership – 

Partnerships are 

e@ecঞve, diverse and 
deliver shared outcomes 
for the Corangamite 
region.

Natural resource management partnerships have matured, and the 
region’s partners are working collaboraঞvely to achieve e@ecঞve 
integrated catchment management.

Catchment Partnership Agreement
Tradiঞonal Owner partnerships
Water Corporaঞon partnerships
New partnerships developedNatural resource management partnerships have grown, and exisঞng 

partnerships are adequately supported. 

Parঞcipaঞon – 

Increased breadth and 
depth of parঞcipaঞon 
in integrated catchment 
management 

Parঞcipaঞon in the protecঞon and improvement of natural resources 
by landholders, community, industry and agencies has increased.

Engagement standard outputs

Climate adaptaঞon – 
Increased resilience and 
adaptaঞon of natural 
assets to climate change 

Progress on climate change adaptaঞon iniঞaঞves outlined in climate 
change and catchment strategies.

RCS progress report
Corangamite CMA Carbon 
Neutrality Acঞon Plan progress

Explore opportuniঞes to sequester carbon and generate carbon 
o@sets.

Projects scoped or established 

with water corporaঞons and other 
partners

Leadership – 

Corangamite CMA is a 
respected and trusted 

regional leader for 
integrated catchment 
management.

Provide regional leadership for, and coordinaঞon of, catchment and 
waterway issues.

Biannual stakeholder survey
Catchment Partnership forums

Curdies River Coordinaঞng 
Commi�ee
Ramsar site coordinaঞng 
commi�ees x2
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A�ract new and 

diverse sources of revenue 
to be�er deliver RCS 

outcomes and implement 

strategic prioriࢼes

Be a trusted natural 
capital manager 

supporࢼng regional 
partners, landholders and 

the agriculture industry

Strengthen and 

diversify our strategic 
partnerships to be�er 

deliver Corangamite RCS 
outcomes and provide 
leadership in NRM and 

sustainable agriculture

New 

revenue
Natural 
capital

Strategic 
partnerships

2025-26 Measures

Key strategic projects

% revenue from 

non-government sources

CORANGAMITE REGIONAL NATURE 
POSITIVE PLAN AND PROSPECTUS

VICTORIAN VOLCANIC 

PLAIN ALLIANCE

AIRE VALLEY TRANSITION

CULTIVATED IN THE CURDIES

OUR LIFE-GIVING MOORABOOL

BLUE AND TEAL CARBON 
RESEARCH PARTNERSHIP

CORANGAMITE SEED SUPPLY AND 
REVEGETATION FRAMEWORK

This project will deliver a regional nature posiঞve plan and prospectus of works at the 
landscape scale to halt and reverse nature and biodiversity loss in the Corangamite region.

This project will accelerate and scale landscape repair to address climate and nature impacts 
and dependencies for agriculture and communiঞes on the Victorian Volcanic Plain.

This project will support agencies, Tradiঞonal Owners, landholders and local communiঞes to 
work in partnership to prepare for and adapt to a changing climate. The project will develop 
a shared vision for the future of the Aire valley, idenঞfy adaptaঞon pathways for changing 
values and land uses, and implement a transiঞon program to support landholders and other 
a@ected parঞes.

This project will provide seed funding to support community-led acঞon and create 
systems-based drought and climate resilience through farm-scale natural capital planning 
and enhancement that improves landscape funcঞon, producঞvity, climate adaptability and 
generates ecosystem services. It will also support the Heytesbury District Landcare Network 
'new futures project' and to conঞnue the co-ordinaঞon of the Curdies River Coordinaঞng 
Commi�ee and delivery of small-scale onground works in the Curdies catchment.

This project will accelerate and scale on-ground acঞons for the life-giving Moorabool river 
by acঞvely seeking new funding and partnerships. Co-led by Corangamite CMA, Barwon 
Water and Wadawurrung Tradiঞonal Owners Aboriginal Corporaঞon, the project will work 
with industry and nature Cnance experts to understand and connect with new investors and 
quanঞfy the costs and beneCts of management intervenঞons requiring investment.

This project is a blue and teal carbon research partnership between RMIT University's Centre 
for Nature Posiঞve Soluঞons and select water sector partners. This research partnership will 
comprehensively assess blue and teal carbon potenঞal, with an iniঞal focus on the Barwon 
South West region and subsequently extending more broadly across Victoria and Australia, 
and further develop and test priority methods for blue and teal carbon.

This project will provide seed funding to commence implemenঞng priority acঞons from the 
Corangamite Seed Supply and Revegetaঞon Framework that is currently being developed 
by Corangamite CMA, Central Highlands Water and Barwon Water as a strategic framework 
for indigenous seed and revegetaঞon services to ensure the regional natural resource 
management (NRM) industry can e@ecঞvely and eLciently meet future demands over the 
next decade.

% acঞons implemented from 

the Corangamite CMA Natural 
Capital Roadmap 

% acঞons implemented from the 
Corangamite CMA Carbon Neutrality 

Acঞon Plan

% improvement on CCMA 

Performance Scorecard 

(as measured through the bi-annual 
stakeholder survey)

Strategic Prioriঞes
The following strategic prioriঞes and projects have been endorsed by Corangamite CMA’s Board.
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The table below details the Minister for Water's priority expectaঞons, projects and acঞviঞes undertaken by the CMA that will deliver on 
these expectaঞons, and outcome indicators to track progress.

LOE priority area LOE outcome indicators Acঞviঞes planned

Climate change 

and energy

1.4.1.001 - CMAs to explore opportuniঞes and/or deliver 
iniঞaঞves to:
•  �Sequester carbon and generate carbon o@set credits, and
•  �Adapt to climate change and climate variability

•	� Implement remaining acঞons from 
Corangamite CMA Carbon Neutrality Acঞon 
Plan and commence development of a new 
net-zero strategy, targets and GHG inventory 
improvements

•	� Implement new partnership agreement with 
Barwon Water including climate and nature 
posiঞve acঞons

•	� Parঞcipate in state-wide CMA climate change 
forum

•	� Lead regional delivery of the Carbon Farming 
Outreach Program in Corangamite region

•	� Conঞnue Barwon South West Carbon O@set 
Program

•	� Lead development of state opঞons paper for a 
Victorian carbon credit scheme

•	� Establish research partnership on new blue and 
teal carbon methods with RMIT University’s 
Centre for Nature Posiঞve Soluঞons and water 
sector enঞঞes

•	� Deliver and commence implemenঞng a 
regional seed supply and revegetaঞon 
framework for Corangamite

•	� Lead and support local climate change 
adaptaঞon planning (i.e. Adaptaঞon Pathways) 
within region

Customer, 

community and 

engagement

2.5.1.001 - CMAs to conঞnue to build extensive, e@ecঞve 
and consistent approaches to community engagement and 
partnerships in regional planning and implementaঞon and to 
further the objecঞves of the CaLP Act 1994

•	� Refreshed approach and membership for the 
Community Engagement Network

•	� Conঞnued leadership of the Catchment 
Partnership Agreement and annual forum

•	� Engage community in development of the new 
regional waterway strategy

•	� Renew water corporaঞon partnership 
agreements

•	� Statewide co-ordinaঞon of ciঞzen science 
programs and delivery of regional Waterwatch, 
EstuaryWatch and River Detecঞves

•	� Chair and administer quarterly meeঞngs of 
Landcare groups and networks

2.5.1.002 - CMAs to work collaboraঞvely with organisaঞons 
and communiঞes to strengthen engagement approaches 
and capacity
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LOE priority area LOE outcome indicators Acঞviঞes planned

Recognise 

Aboriginal values

3.1.1.001 - Provide the number of formal partnership 
agreements with Tradiঞonal Owners/ Tradiঞonal Owner 
Groups

3.1.1.002 - Describe the nature of the formal partnership 
agreements entered into with Tradiঞonal Owner Groups 

3.1.1.005 - CMAs to demonstrate how Tradiঞonal Owners’ 
aspiraঞons and recommendaঞons have inYuenced water 
planning, strategies and management

•	� Renew EMAC CMA Partnerships OLcer role 
and agreement jointly with GHCMA

•	�� WTOAC MoU review and renewal
•	� TO partnerships in developing Regional 

Waterway Strategy
•	� Our life-giving Moorabool co-governed project 

with WTOAC, BW and CCMA
•	� EMAC partnership for Upper Barwon Flagship 

project

•	� EMAC partnership project for Cundare Pool/
Lake Marঞn

•	� WTOAC co-lead on Karrikyn Warbulloc project 
(Victorian Volcanic Plains)

•	� WTOAC partnership in delivery of 
Corangamite-Tasmania Threatened Parrot 
Flyways project

•	� WTOAC partnership to implement Kitjarra-dja-
bul Bullarto langi-ut

•	� Conঞnue secondment of CCMA oLcer in 
water team, WTOAC

•	� Support delivery of cultural water in the 
Moorabool River in partnership with WTOAC

Recognise 

recreaঞonal values
4.2.1.001 - Provide evidence of community engagement 
processes that idenঞCed and considered recreaঞonal 
objecঞves relaঞng to:
- waterway health and environmental land
- water planning and management

4.3.1.001 - Provide evidence of acঞons taken to improve 
informaঞon sources to help recreaঞonal users plan their 
acঞviঞes

4.4.1.001 - Provide evidence of acঞons taken to collaborate 
with other organisaঞons and government agencies to 
explore and progress opportuniঞes to support recreaঞonal 
objecঞves

•	� Manage the Barwon through Geelong, 
including signiCcant recreaঞonal assets

•	� Apply new recreaঞonal area regulaঞons to 
acঞviঞes on the Barwon through Geelong

•	� Update and engage Tradiঞonal Owners, 
agencies and the community in developing 
a recreaঞonal area management plan for the 
Barwon through Geelong

•	� Recreaঞonal consideraঞons in Seasonal 
Watering Proposals

•	� Implementaঞon of Kitjarra-dja-bul Bullarto 
langi-ut projects with recreaঞonal beneCts (e.g. 
trails and loops)

•	� Apply for grant-based funding opportuniঞes 
to upgrade and improve recreaঞonal 
infrastructure on the Barwon through Geelong 
(e.g. Cshing pla�orms)

Resilient and 

liveable ciঞes and 
towns

5.1.1.006 - Acঞvely parঞcipate and promote stakeholder 
collaboraঞon with other organisaঞons through IWM Forums, 
to help facilitate IWM

5.1.1.007 - CMAs to parঞcipate in the preparaঞon and 
monitoring the implementaঞon of IWM plans, parঞcularly 
through prioriঞsing measures to enhance waterway values

5.1.1.008 - CMAs to provide quanঞtaঞve data to support 
the narraঞon provided regarding parঞcipaঞng in the 
preparaঞon and monitoring the implementaঞon of IWM 
plans, parঞcularly through prioriঞsing measures to enhance 
waterway values

•	� Employ a new IWM oLcer role supported by 
DEECA

•	� Parঞcipate in Barwon, Central Highlands and 
Great South Coast IWM forums and technical 
working groups

•	� Parঞcipate in Central and Gippsland 
Sustainable Water Strategy implementaঞon 
group and deliver relevant acঞons

•	� Implementaঞon of Kitjarra-dja-bul Bullarto 
langi-ut projects with IWM beneCts, including 
chairing Strategic Advisory Commi�ee and 
Working Group

The table below details the Minister for Water's priority expectaঞons, projects and acঞviঞes undertaken by the CMA that will deliver on 
these expectaঞons, and outcome indicators to track progress - (conࢼnued)

20



LOE priority area LOE outcome indicators Acঞviঞes planned

Leadership, 

diversity and 

culture

6.1.1.001 - Is a Diversity Inclusion Plan/s published on 
enঞty website (Y/N) 

6.1.1.005 - Percentage of all the sta@ who complete the 
VPSC people ma�er survey

6.1.1.008 - Summary of progress against LoE Priority Area 
Leadership, diversity and culture

•	� Conঞnue publishing Diversity and Inclusion 
Plan on website

•	� Commence development of updated Diversity 
and Inclusion Plan following compleঞon of the 
2022-2025 plan

•	� Complete annual People Ma�er Survey and 
annual acঞon plan

Performance 

and Cnancial 
management

7.2.1.001 - CMAs to provide commentary on strategies 
undertaken to achieve eLciencies and cost savings

7.3.1.001 - CMAs to collaborate with DEECA (formerly 
DELWP) to improve reporঞng systems and processes

•	� Implement cost-recovery charging for major 
projects seeking water statutory funcঞons 
advice

•	� Progress recommendaঞons of the Barwon 
through Geelong fees and charges review

•	� Further invesঞgate and implement shared 
services and eLciencies across CMAs (internal 
audit, OHS, GIS, IT contracts etc.)

Waterway and 

catchment health

9.1.1.001 - CMAs to coordinate and monitor the 
implementaঞon of your regional catchment strategy and 
regional waterway strategy

9.2.1.001 - CMAs to deliver waterway and integrated 
catchment management in line with government policies 
and frameworks

9.3.1.001 - Report on arrangements in your region in 
accordance with Catchment Partnerships Framework 2024

•	� Catchment Partnership annual process to 

oversee and co-ordinate RCS implementaঞon 
and reporঞng on progress

•	� Deliver annual forum on priority topic agreed 
through the Catchment Partnership

•	� Conঞnue delivering Barwon and Moorabool 
Flagship waterway projects

•	� Conঞnue Chairing and administraঞve support 
for the Curdies River Coordinaঞng Commi�ee

•	� Conঞnue Small Blocks, Big Dreams land 
stewardship project and trial new Tesঞng the 
Waters farm dams project

•	� Implementaঞon of Kitjarra-dja-bul Bullarto 
langi-ut projects with catchment health focus

•	� Partner with Barwon Water to progress 

on-ground works in the Barwon catchment

Water for 

agriculture

10.1.1.001 - CMAs to provide commentary on acঞons taken 
to promote sustainable irrigaঞon management pracঞces to 
support the growth and viability of regional communiঞes

10.2.1.001 - CMAs to provide commentary on acঞons 
taken to plan and coordinate acঞviঞes to manage salinity, 
waterlogging and water quality in agricultural areas

10.3.1.001 - CMAs to provide commentary acঞons taken 
to improve Yexibility for agriculture to conঞnue to adapt to 
change and help the sector to increase water use eLciency

•	� Sustainable Agriculture Facilitator role
•	� Small Blocks, Big Dreams land stewardship 

project and trial new Tesঞng the Waters farm 
dams project

•	� Sustainable Dairies
•	� Partnership with Southern Farming Systems 

and Great South Coast Food and Fibre to 
support implementaঞon of the regional 
drought resilience implementaঞon plans

•	� Member of the South West Drought 
Coordinaঞon Group

•	� Curdies coordinaঞng commi�ee partnership 
with WestVic Dairy.

•	� Regional Landcare coordinaঞon and Victorian 
Landcare grants administraঞon

•	� Corangamite Rural Women’s network events

Customer data 

protecঞon
TBD by DEECA in consultaঞon with water enঞঞes •	� Implement OVIC Protecঞve Data Security Plan

Cyber security TBD by DEECA in consultaঞon with water enঞঞes •	� Implement all recommendaঞons from the ICT 
Cyber Security (Essenঞal 8) internal audit

The table below details the Minister for Water's priority expectaঞons, projects and acঞviঞes undertaken by the CMA that will deliver on 
these expectaঞons, and outcome indicators to track progress - (conࢼnued)
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Title Descripঞon Total 3-year funding

Eastern Maar partnership 

project

Mulঞ-year partnership iniঞaঞve with EMAC focused on Cundare Pool/ 

Lake Marঞn as a biocultural landscape restoraঞon project
$500K

Net zero strategy and GHG 
inventory upgrade

Develop a new net-zero strategy for Corangamite CMA to update and 
replace the exisঞng carbon neutrality acঞon plan, including an improved 
greenhouse gas inventory.

$200K

Natural Capital - roadmap 

implementaঞon
Implement priority acঞons from the Corangamite CMA Natural Capital 
Roadmap

$510K

Board delegate program Extend the current Board delegate program plus training for three years $90K

Implement Reconciliaঞon 
Acঞon Plan

Implement acঞons from the Corangamite CMA's Reconciliaঞon Acঞon Plan $25K

CCMA project management and 

Cnance system upli[
Improve project management and Cnancial systems, processes, re-sourcing 
and training

$500K

Barwon Through Geelong asset 

upgrades and renewals

Address key operaঞonal risks on the Barwon River through Geelong through 
supporঞng one o@ upgrades and renewal of the highest priority assets 

$1,300K

CCMA-BLA joint landscape 

project

Explore a landscape scale project partnership opportunity with Bunanyung 
Landscape Alliance 

$40K

Barwon South-West carbon 

o@set program
Work with local councils to o@set their carbon emissions locally, through 
aligning carbon o@sets with local natural resource management outcomes

$60K

Portal prioriঞes project with 
CeRDI at Federaঞon University

CeRDI annual hosঞng and general maintenance of portals. $75K

Regional partnerships support Addiঞonal funding to support partnership roles as required $75K

Addressing regional concerns Funding to support regional waterway concerns of local communiঞes $75K

Lake Bullen Merri Opportunisঞc riparian and/or land management acঞviঞes to support 
voluntary landholder acঞon that will improve catchment and waterway 
health

$25K

Connecঞng Otways Country Leverage philanthropic funding opportuniঞes by supporঞng current and new 
funding applicaঞons to conঞnue criঞcal biodiversity acঞviঞes in the Otways

$200K

The below corporate iniঞaঞves will be undertaken and funded by Corangamite CMA over the next three years: 
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03. Future challenges 
 and opportunities

People, businesses, and the economy all rely on nature. Our natural resources 

provide a wide range of ecosystem services and beneCts to society, but o[en 
those services and beneCts are not fully understood, quanঞCed or valued. 

The provision of environmental services, including by organisaঞons 
such as catchment management authoriঞes, is vital to protect, 
manage or repair our natural assets and their ecosystem services so 
they can conঞnue to provide these beneCts to society.

The global gap in Cnance available to deliver these environmental 
services and meet global climate and biodiversity targets is now 
well documented, with tradiঞonal government grant models 
insuLcient to achieve the scale and rate of acঞon required.

A transformaঞonal shi[ is underway for how natural resource 
management is funded and delivered. Environmental markets are 
creaঞng innovaঞve Cnancing mechanisms and new types of 
partnerships to protect and improve our catchments and 
waterways. A natural capital approach can help connect 
government, industries and communiঞes that beneCt from and 
value nature, so they can also be part of protecঞng and invesঞng 

in it.

In 2025, the Yoorook Jusঞce Commission will hand down its Cnal 
report to the Victorian Government, which has included the 
Yoorook Jusঞce Commission looking into land, sky and waters as 
part of the truth telling process in Victoria. Together with the Crst 
round of Treaty negoঞaঞons between the Victorian Government 
and the First Peoples’ Assembly of Victoria these historic processes 
should provide major reforms and opportuniঞes for Tradiঞonal 
Owners in land and water management. 

3.1 MAJOR BUSINESS RISKS, CHALLENGES & 

OPPORTUNITIES    

It conঞnues to be a challenging period globally given the impacts of 
climate change and extreme events, plus the ongoing degradaঞon 
of nature and loss of biodiversity. DiLcult economic condiঞons, a 
global trade war and ঞght Cscal policy are impacঞng Australian and 
Victorian government funding programs and resource availability. 

The Corangamite region is experiencing signiCcant changes to both 
its populaঞon and demographics bringing with it increasing 
pressures on our land, water and biodiversity resources.

Greater Geelong is one of Australia’s fastest growing regions and 
has recently overtaken Queensland’s Sunshine Coast as the top 
region a�racঞng new residents away from capital ciঞes. The 
current and future urban growth occurring across Geelong and 
Ballarat have already created signiCcant stormwater management 
issues and impacts on waterway health while also seeing increased 
demand for use, amenity and recreaঞon of local waterways. The 
agricultural sector is one of the largest and most important in the 
Corangamite region and is also undergoing transformaঞon. 
Agricultural intensiCcaঞon in the Corangamite region is occurring 
driven by technology advances such as precision agriculture, 
automaঞon and data-driven decision making. Regeneraঞve 
agricultural pracঞces are increasingly being adopted across the 
region and can provide opportuniঞes for premium market access 
and branding while also tapping into new environmental markets 
and incenঞves.

Climate change, extreme events and the current drought across 
south-west Victoria will conঞnue to provide a parঞcular challenge 
in the year ahead. The Bureau of Meteorology data shows 
persistent low rainfall condiঞons have a@ected much of southern 
Australia in recent seasons. The long-range forecasts indicate that 
very dry condiঞons and above average temperatures are likely to 
conঞnue in the near term. The role of the Corangamite CMA in 
supporঞng and connecঞng farmers and industry with the latest 
informaঞon and advice on sustainable and climate smart agriculture 
is more important than ever during these ঞmes of drought.

Estuary management in a changing climate also poses strategic 
management challenges into the future as changes to rainfall and 
runo@ pa�erns coupled with sea level rise and storm surge mean 
that more land and assets are more frequently inundated and 

eroded. With persistent dry condiঞons we are likely to conঞnue 
experiencing regular estuary mouth closures as we saw throughout 
the region over the past year. We also have new modelling that 
shows arঞCcial estuary openings will increasingly become 
ine@ecঞve in the future and evidence that they are causing 
cumulaঞve harm to culturally and environmentally signiCcant 
estuaries across the region.
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Challenges Opportuniঞes

Tradiঞonal funding models are 
changing and government revenue 

is declining

•	 Understand the demand for and the types of natural capital data and services we can provide
•	� Horizon scanning for new markets and investors and understanding our compeঞঞve 

advantage
•	 ReCne policy and procedure to assess suitability of partnerships with new investors
•	� Scope opportuniঞes, mechanisms and any barriers to a�racঞng innovaঞve, commercial and 

philanthropic revenue 
•	� Prepare for early implementaঞon of the Nature Repair Market and idenঞfy opportuniঞes to 

create local environmental markets
•	 Review and reform exisঞng charging arrangements for services

Climate change and biodiversity 

loss is impacঞng the conঞnued 
provision of ecosystem services we 

all depend on

•	� Provide regional leadership on climate and nature opportuniঞes and undertake climate 
adaptaঞon approaches in the Corangamite region

•	� Develop, grow and communicate our natural capital approach through trials, case studies, 
partnerships, report cards etc.

•	� Partner with Barwon Water on climate and nature posiঞve acঞons, including development of a 
regional nature posiঞve plan

•	� Lead a new research partnership on blue and teal carbon opportuniঞes with Barwon South 
West water sector partners

•	� Trial selected climate and nature-based disclosures to support early adopঞon and preparaঞon 
for mandatory reporঞng 

•	� Implement acঞons from the Corangamite CMA Natural Capital Roadmap

We cannot scale up and accelerate 

landscape repair without stronger 

and more diverse relaঞonships 
with partners

•	� Seek new and innovaঞve partners and partnership models
•	� Develop new public-private partnerships and explore value proposiঞon focused on beneCts, 

beneCciaries and value
•	� Use a natural capital approach to be�er target investment, amplify impact and communicate 

the outcomes and beneCts
•	� Support Tradiঞonal Owner self-determinaঞon for land and waterway management and 

potenঞal reforms through Treaty 
•	 Leverage exisঞng partnerships in new ways 
•	� Build networks and share knowledge and approaches with other NRM organisaঞons at state 

and naঞonal levels

3.2 RISK MANAGEMENT FRAMEWORK   

As part of an annual risk review the Board idenঞCed and oversees 
the following strategic risk areas:

•	 �CCMA adapts to and plans for climate and nature related risks 
and opportuniঞes

•	 CCMA protects our data integrity and security.

•	 CCMA sustains our Cnancial viability

•	 �CCMA is a regional leader trusted by the Corangamite 
community.

•	 �CCMA employs, develops and retains the right skills and 
resources to achieve our strategic objecঞves

•	 CCMA provides a safe and healthy workplace.

•	 �CCMA has appropriate governance systems, process and 
culture.

Key challenges and the opportuniঞes aligned to our strategic prioriঞes were idenঞCed by Board and sta@ members at our annual corporate 
planning workshop:
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04. Estimates of revenue  
and expenditure
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4.2 OPERATING STATEMENT

Corporate Plan  
2024-2029

2024-2025 
Reforecast

($,000)

Corporate Plan 
2025-2030

2025-2026

($,000)

Corporate Plan 
2025-2030

2026-2027

($,000)

Corporate Plan 
2025-2030

2027-2028

($,000)

Revenue

Local

590     Interest 240 120 50

288     Other 388 281 282

878 Total Local Revenue 628 401 332

Grants

7,606     State 8,836 8,185 6,427

2,342     Federal 1,884 1,929 1,971

9,948 Total Grants Revenue 10,720 10,114 8,730

10,826 Total Revenue 11,348 10,515 8,730

Expenditure

873     Depreciaঞon 927 922 922

2,657     Operaঞons 2,268 2,366 2,487

9,342 Strategic Programs 11,827 10,107 9,706

12,871 Total Expenditure 15,021 13,395 13,115

(2,045) Operaঞng Surplus (DeCcit) (3,674) (2,881) (4,385)

4.1 PROGRAMS BUDGET 

The 2025-26 program budgets of the Corangamite CMA are outlined below. Further details of the income and projects associated with 
these programs can be found in Appendix 1 – Income Assumpঞons.

Income 
($000)

Expenditure

($000)

Carry-over

($000)

Program  
Title

Carry-Forward 
from last year

State 
Government 

Funding

Commonwealth 
Government 

Funding

Other 
Funding

PROGRAM 
TOTAL

PROGRAM 
TOTAL

Carry-over 
to next year

Water 0 6,405 367 15 6,787 7,876 0

Biodiversity 0 0 625 0 625 828 0

Land 0 409 597 85 1091 1,048 0

Community 0 909 0 41 1030 959 0

Coastal 0 381 0 0 381 466 0

Corporate 0 650 296 1 947 650 0

Total 0 8,836 1,884 143 10,863 11,827 0
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4.3 CASH FLOW STATEMENT 

Corporate Plan 
 2024-2029

2024-2025 
Reforecast

($,000)

Corporate Plan 
2025-2030

2025-2026

($,000)

Corporate Plan 
2025-2030

2026-2027

($,000)

Corporate Plan 
2025-2030

2027-2028

($,000)

Receipts from Operaঞng acঞviঞes

Other

590     Interest 240 120 50

288     Other 388 281 282

878 Total Other Revenue 628 401 332

Grants

7,606     State 8,836 8,185 6,427

2,342     Federal 1,884 1,929 1,971

9,948 Total Grants Revenue 10,720 10,114 8,398

267 Movements in Accounts Receivable -50 30 77

11,093 Total Cash Received (1) 11,297 10,545 8,807

Cash Payments

2,506 Governance and Operaঞons 2,268 2,366 2,487

9,342 Programs 11,827 10,107 9,706

230 Other (Capital Assets Purchase - Net of Sale) 445 622 0

8 Movements in Accounts Payable -130 37 80

12,085 Total Cash Payments (2) 14,409 13,133 12,273

-993 Net Cash Changes (1)-(2) -3,112 -2,588 -3,466

15,176 Closing cash posiঞon 12,065 9,476 6,010
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4.4 BALANCE SHEET 

Corporate Plan 
 2024-2029

2024-2025 
Reforecast

($,000)

Corporate Plan 
2025-2030

2025-2026

($,000)

Corporate Plan 
2025-2030

2026-2027

($,000)

Corporate Plan 
2025-2030

2027-2028

($,000)

Assets

Current

15,176       Cash & Cash Equivalents 12,065 9,476 6,010

448       Receivables 498 468 391

15,624 Total Current Assets 12,563 9,944 6,401

Non-Current

50,960       At Cost 51,438 52,094 52,129

3,895       Less Accumulated Depreciaঞon 4,822 5,744 6,665

47,065       Wri�en down Value 46,616 46,351 45,464

47,065 Total Non-Current Assets 46,616 46,351 45,464

62,689 Total Assets (1-2) 59,179 56,295 51,865

Liabiliঞes

Current

380       Creditors and Accruals 511 473 393

964       Provisions – current 993 1023 1053

150 Lease Liability – current 156 157 157

1,494 Total Current Liabiliঞes 1,660 1,653 1,603

Non-Current

128       Provisions – non current 132 136 140

210 Lease liability – non current 204 203 203

338 Total Non-Current Liabiliঞes 336 339 343

1,832 Total Liabiliঞes (2) 1,995 1,992 1,946

60,857 Net Assets (1)-(2) 57,184 54,303 49,919

45,109 Physical Asset Revaluaঞon 45,110 45,110 45,110

(4,507) Accumulated funds (5,679) (9,353) (12,234)

(1,172) Surplus/DeCcit (3,674) (2,881) (4,385)

21,427 Contributed Capital 21,427 21,427 21,427

60,857 Total Equity 57,184 54,303 49,919
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4.5 ESTIMATED CAPITAL EXPENDITURE 

To support sta@ in the delivery of projects there is a need to invest funds into a capital program. Capital expenditure is budgeted at 
$445,000 for 2025-26, with the assets to be funded outlined below:

Asset Descripঞon BeneCts Amount 
($,000)

Corporate ICT Replacements Improve Cyber security and producঞvity 120

Water Barwon Through Geelong Asset 
renewal

Improve condiঞon and service capacity of 
public facing assets along the Barwon River 
corridor through Geelong. Reduces public 
liability risk and improves reputaঞon.

325

4.6 NOTES 

4.6.1 Statement of Compliance

Corangamite CMA’s Financial Code of Pracঞce and Financial 
Policy and Procedures are compliant with the Financial 

Management Act 1994 and Australian Accounঞng Standards.

4.6.2 Investment strategy

As previously indicated, this Corporate Plan includes projects, and 
related funding, for potenঞal projects that are subject to 
government’s annual budget outcomes.

Securing funding for natural resource management is becoming 
more compeঞঞve, with investment ranging between $8.8M and 
$17M over the last Cve years. The Yuctuaঞon in funding requires 
Corangamite CMA to be Yexible to deal with these changes. The 
projecঞons for future years are consistent with the previous 
5-year average.  

Corangamite CMA plans to be more resilient to budget variaঞons 
and increase investment into the region by focusing on 
maximising the historical investment opportuniঞes from 
governments and securing addiঞonal investment (cash or in-kind) 
from new investors.

4.6.3 Accounঞng policies and cost recovery model 
There are no signiCcant changes to Australian Accounঞng 
Standards pending for the 2025-26 year that will impact 
Corangamite CMA. As such, the basis of accounঞng used in 
preparing the Cnancial statements presented in this Corporate 
Plan remains consistent with that used for the 2024-2028 
Corporate Plan.

To deliver the NRM and statutory funcঞons of Corangamite CMA 
the organisaঞon must have corporate systems and services in 
place such as human resource, occupancy, reporঞng, planning, 
program evaluaঞon, Cnance, ICT, communicaঞons and 
governance. The Victorian Government currently provides 
Corangamite CMA $0.65 million annually to support these 
services which is signiCcantly less than the $3 million required to 
undertake such services.

Corangamite CMA has adopted a cost recovery model to support 
these costs based on the following principles:

•	 �Projects will incur direct a�ributable costs, for motor vehicle 
use, and occupancy

•	 �Corporate Recovery on projects for open door costs is based 
on a range of percentages. If not directly funded through 
investors it will be recouped through a percentage charge 
against project income.

•	 �Keeping overheads to a minimum. Corangamite CMA is 
currently working with other CMAs to implement the required 
savings from the Victorian Government Base ELciency 
Review.

In 2025-26 the rates are as follows:

•	 Victorian Government: 15%	

•	 Australian Government: as per tender agreed pricing

•	 Water Corporaঞons and Other Income: 15%

•	 Natural Disaster Funding: 15%.

Corangamite CMA endeavors to keep all costs, including 
overheads, to a minimum by:

•	 �Acঞvely seeking and invesঞng in iniঞaঞves that improve 
eLciency

•	 �Working with key partners to control costs through areas such 
as shared occupancy arrangements, informaঞon management 
pla�orms, internet service providers, sta@ training and uঞlising 
partner capabiliঞes in areas such as Water Act statutory 

funcঞons

•	 �Planning its procurement acঞviঞes to improve value for 
money.
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Services fees and charges

Corangamite CMA can charge fees for services provided in 
accordance with Department of Treasury and Finance Cost 
Recovery Guidelines and the Water Act. A review of Fees and 
Charges for the Barwon through Geelong was undertaken during 
2021-22. The Barwon River Users Group was consulted on this 
review in April 2022. Further consultaঞon will be undertaken 
about introducing fees and charges for di@erent sized events to 
adequately support and service these events in future.

Corangamite CMA will conঞnue charging fees for services for the 
following acঞviঞes on the Barwon through Geelong:

•	 General Waterski Boaঞng Permits $35 per permit

•	 �Industry Waterski Boaঞng Permits (for commercial business) 
$114 per permit

•	 Wedding Ceremonies $137.50

•	 Naming Ceremonies $55

Corangamite CMA will commence implementaঞon of cost-
recovery charging for major projects seeking water statutory 
funcঞons advice.

4.6.4 Depreciaঞon, amorঞsaঞon and provisions
Depreciaঞon and amorঞsaঞon are detailed in the Cnancial 
statements. Rates for depreciaঞon and amorঞsaঞon are 
determined by the expected useful life of the assets.

In 2020-21, as per the Financial Reporঞng Direcঞon 103, the 
Cve-year schedule for asset revaluaঞon took place. Corangamite 
CMA’s asset values were restated as at 30 June 2021 within the 
Cnancial statements in accordance with the Valuer-General 
review. Movements in Land and buildings valuaঞons are assessed 
annually against the value indices supplied by the Victorian 
Valuer-General.

All other asset classes are subject to an annual management 
review considering replacement value and for condiঞon or 
impairment.

4.6.5 Key Cnancial assumpঞons
The key Cnancial assumpঞons that have been used in the 
development of the accompanying notes are:

•	 �Salaries and wages will increase annually in accordance with 
the Corangamite CMA Enterprise Agreement and the Victorian 
Independent Remuneraঞon Tribunal policies

•	 �Interest revenue will reduce based upon a reduced cash 
balance as project commitments are expended and interest 
rates decrease in alignment with economic condiঞons

•	 �Income from the Victorian Government is based upon signed 
four-year EC6 project agreements with DEECA, as well as 
other individual grant agreements signed under other funding 
programs

•	 �Income from the Australian Government is based upon 
approved Cve-year projects in the Natural Heritage Trust 
program and other iniঞaঞves. 

•	 �2025-26 expenditure is based upon a detailed build-up of 
individual project expenditure. Outer year expenditure is based 
upon known project expenditure and projecঞons based upon 
historical trends. 

•	 �Corangamite CMA has developed an integrated program of 
project, strategic and corporate expenditure totalling $7.0m 
over three years from 2025-26 to 2027-28, which will be 
funded from Corangamite CMA’s Cnancial reserves. The ঞming 
of this expenditure has been budgeted as $1.75m during 
2025-26, $2.25m in 2026-27, and $3.0m in 2026-27.
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BW	 Barwon Water

CaLP Act 	 Catchment and Land Protecঞon Act 1994

CCMA 	 Corangamite Catchment Management Authority

CEO 	 Chief Execuঞve OLcer

CMA 	 Catchment Management Authority

DEECA 	� Department of Energy, Environment & Climate 
Acঞon (Formerly DELWP)

EC6 	 Environmental Contribuঞon Tranche 6	

EMAC	 Eastern Maar Aboriginal Corporaঞon	

FTE	 Full Time Equivalent

GIS	 Geographic Informaঞon System

Ha	 Hectare

ICM	 Integrated Catchment Management

IWM	 Integrated Water Management

LOE	 Le�er of Expectaঞons

MoU	 Memorandum of Understanding

NRM 	 Natural Resource Management

OHS 	 Occupaঞonal Health & Safety

RCS 	 Regional Catchment Strategy

WTOAC	� Wadawurrung Tradiঞonal Owners 

Aboriginal Corporaঞon

05. Abbreviations
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06. More information

To download this plan please go to: www.ccma.vic.gov.au

For more informaঞon please contact us:
64 Dennis Street, Colac, Victoria, 3250
PO Box 159, Colac, Victoria, 3250

PHONE	 1800 002 262
EMAIL	 info@ccma.vic.gov.au

   ccma.vic.gov.au
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APPENDIX 1 – INCOME ASSUMPTIONS 

Victorian Government Funding 

Program Title
Income 

Total $,000

Department of Energy, Environment & Climate Acঞon 406

Integrated Water Management 124 

Implementaঞon of Regional Floodplain Management 200 

Kitjarra-dja-bul bullarto langi-ut 25 

Anglesea River Management Opঞons 110 

Caretaker of Waterway Health 403 

Floodplain Management 788 

Barwon Through Geelong 919 

Drainage Schemes 291 

Ramsar Western District Lakes 472 

Ramsar Port Phillip Bay and Bellarine Peninsula 678 

Environmental Water 213 

Regional Waterway Health and Ciঞzen Science 330 

Barwon River Flagship 730 

Living Moorabool Flagship 745 

Greenlinks (Rivers of the Barwon Revegetaঞon) 250 

Platy Patch 129 

Corangamite Catchment Stewardship 409 

Statewide Ciঞzen Science 303 

Regional Ciঞzen Science 135 

Barwon River Ciঞzen Science 234 

Living Moorabool Ciঞzen Science 49 

Landcare Facilitator Mentoring 181 

Enhancing Local Partnerships 88 

Estuary Management 380 

Corporate Funding 650 

Total Victorian Government Funding 8,836 
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APPENDIX 1 – INCOME ASSUMPTIONS (CONTINUED)

Australian Government Funding 

Program Title
Income 

Total $,000

Improving Fish Passages in the Moorabool and Barwon Rivers 366 

Sustainable Agriculture Facilitator 147 

Diverse Farms, Resilient Catchment 450 

Karrkiyn Warbulloc (Victorian Volcanic Plains) 443 

Corangamite-Tasmania Parrot Flyways 182 

Regional Capacity Services 296 

Total Australian Government Funding 1,884 

Other Funding 

Program Title
Income 

Total $,000

Barwon Through Geelong Permits & Fees 15

Cundare Grazing Licenses 23

Carbon Farming Outreach 63

Ciঞzen Science Partnerships 41

Misc. Corporate Income 1

Total Other Funding 143
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