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Corangamite CMA Vision
Healthy and productive lands and waters cared for  
and enjoyed by thriving communities.
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Abbreviations
CMA Catchment Management Authority

DAFF  Department of Agriculture, Fisheries and Forestry

DCCEEW  Department of Climate Change, Energy, 
the Environment and Water

DELWP  Department of Environment, Land, 
Water and Planning

EMAC Easter Maar Aboriginal Corporation

LVI Landcare Victoria Inc

RALF Regional Agriculture Landcare Facilitator

RLC Regional Landcare Coordinator

WTOAC  Wadawurrung Traditional Owners 
Aboriginal Corporation

Purpose of the Plan 
To define and guide how Corangamite CMA supports Landcare 
within the region. This plan specifies the roles, activities and 
processes provided by the CMA that can assist Landcare groups 
and networks to achieve their goals and contribute to State and 
National strategies. It recognises the support Landcare provides 
to the Corangamite CMA and outlines steps to increase 
mutually beneficial outcomes that will enhance land and 
catchment health in the region.

How to use this Plan
This Plan is designed to outline how the Corangamite CMA 
supports Landcare and provide a framework for an ongoing 
partnership between the Corangamite CMA and Landcare in 
the region. The Plan guides the work of the Regional Landcare 
Coordinator and can be used by all stakeholders to understand 
the relationships and processes that guide the relationship.

Specifically, it can be used to:

•  Understand the Landcare focused roles in the region and 
how they relate to each other.

•  Communicate Landcare’s activities and impact in the region. 

•  Understand how the Corangamite CMA will support 
Landcare in their activities going forward.

•  Identify the key policies and strategies that may impact on 
Landcare’s work.

•  Understand the relationship between Landcare and the 
CMA, including the guiding principles, strategic focus and 
processes for working together.

•  Guide the regular activities of the Regional Landcare 
Coordinator.

•  Guide the annual process for developing a shared Action 
Plan that can respond to the emerging needs and priorities 
of Landcare in the region.

• Guide a monitoring and review process. 

Landcare Support Plan
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What is Landcare?
Landcare is a grassroots movement of groups, networks and individuals across Australia 
with a shared vision to protect, enhance or restore the natural environment in their local 
community through sustainable land management, agricultural practices and conservation 
activities.

We use the term Landcare to capture a range of not-for-profit groups that fall into this 
definition but may not use the term Landcare in their name, such as ‘Friends of’ groups. 

What has Landcare been doing?

Landcare in Corangamite 2022 looks like…

10 
networks

80+ 
affiliated 
groups

50+ 
associated 

environmental 
groups

5,000+ 
active members 
and volunteers

Otway Food and Fibre Showcase Helping Birds of Prey

The new ‘Zero Waste Event Kit’ from 
Bellarine Catchment Network has now 
been rolled out at multiple festivals and 
events like the National Celtic Festival. 
The bright and beautiful bin hubs have 
helped event coordinators reduce their 
waste by guiding patrons to dispose of 
their waste correctly.

The Ballarat Region Tree Growers' 
21C Slab Hut at the Imlal Biorich 
Plantation was done slow, local and 
carbon low.  The Hut drew on local select 
harvesting of farm forestry products and 
eloquently continues the story we start 
with our Landcare plantings – 
demonstrating novel pathways in 
localised supply chains. 

The Upper Barwon Landcare Network 
has raised the profile of platypus in our 
waterways and the importance of 
ensuring good habitat for them to thrive. 
With over 60 people involved in a citizen 
science project collecting eDNA from our 
local rivers and creeks, we have been able 
to determine this special creature’s local 
distribution.

Bellarine Landcare’s Rabbit Action Group 
held a 'Our Wonderful Birds of Prey' 
event where Leigh Valley Hawk and Owl 
Sanctuary’s awed an audience of 100 with 
their live Raptors demonstration.  
Collaboration with Deakin University led 
to an education flyer on rodenticides and 
collaboration with local Hardware stores 
and residents to reduce use of second-
generation rodenticides.

The 4-year Scotsburn Phoenix Project 
delivered 95 hectares of land revegetated 
with 22,978 trees planted, 58 community 
engagement events, 
230 hectares of weed control, and 
23 kilometres of fencing remnant 
vegetation.

The Maude and District Landcare Group 
has cleared boxthorn, blackberry, 
peppercorn, and other weeds next to 
the Moorabool River on Perdrisat Road. 
They have revegetated with indigenous 
plants, to encourage native wildlife 
and for travellers and locals to have 
connection and access to the 
Moorabool River.

Moorabool Catchment Landcare Group 
partnered with CSIRO and Wadawurrung 
Traditional Owners to fill key Koala 
population knowledge gaps as a part of 
the National Koala Monitoring Program 
in the Moorabool region.

Surf Coast and Inland Plains Network 
delivered a workshop 'Hungry for 
Knowledge' at the Minya winery with 
over 100 people enjoying a display of 
local small-scale producers and a keynote 
by Gourmet Farmer Matthew Evans, 
discussing the importance of caring for 
our soil.  This inspired the formation of a 
new regenerative farmers group for the 
region.

Central Otway Landcare Network has 
hosted four Otway Food and Fibre 
Showcases over several years, supporting 
local artisan producers and aim to 
building resilience in the local food 
system.  We then work back on the farm, 
taking a more holistic approach to 
sustainable local produce.  Approximately 
four thousand people have attended 
these events over the years.  

Aerial Seeding and Surveying

Heytesbury District Landcare Network 
has completed a drone survey of an aerial 
seeding revegetation project of burnt-out 
Lake Cobrico, with an information night 
hosted by Elingamite Cobrico Landcare 
Group.

Support for Shells and Sea Slugs

21C Slab Hut

Building regenerative farming

Landholders across the Corangamite 
Lakes Landcare Area have kept up with 
their annual planting of 40,000 native 
trees to serve as habitat patches and 
biodiverse windbreaks for stock.

Thousands of Trees

Platypus Citizen Scientists

Scotsburn Phoenix Project

National Koala Monitoring

 Moorabool River Revegetation

Zero Waste Event Support

Otway Ocean Care have secured their 
first grant to run highly successful 
workshops on shells, sea slugs, seaweed 
and fish. They now have their own 
jumpers, a grant to run twice as many 
workshops next year and over 100 
members!

Some fantastic 
recent projects from 

across the region



WORKING TOGETHER THROUGH THE LANDCARE SUPPORT PLAN TO ENHANCE LAND AND CATCHMENT HEALTH IN CORANGAMITE.

Key Roles Working with Landcare
These role descriptions provide a brief and general outline of 
their activities and relationships. We recognise that in practice 
roles and activities vary greatly for different individuals.

Regional Landcare Coordinator 
Employed by Corangamite CMA  
Funded by DELWP

Other CCMA project staff 
Employed by Corangamite CMA

I support Landcare through actions outlined 
in this plan. I coordinate opportunities 
for collaboration, training, funding and 
communications. I share regional information 
and advocate at a state level. I coordinate 
the Victorian Landcare Grants process in the 
Corangamite region.
Landcare supports me by sharing their stories 
and knowledge. They help me to connect 
their work to Corangamite CMA and 
state strategies.

I support Landcare by offering advice, 
information and support through my project 
activities.  I connect with Landcare groups 
and networks to understand local issues 
and opportunities.  We collaborate on the 
delivery of relevant projects.

Victorian Landcare program staff 
Employed by DELWP

I support Landcare by connecting the work 
of the RLC to state priorities and sharing 
information and opportunities. I offer support 
to regional Facilitators and advocate for 
Landcare within the State government. I 
guide the Victorian Landcare Team, which 
includes Regional Landcare Coordinators 
and DELWP staff. I coordinate DELWP 
investment to support Regional Landcare 
Coordinators, Local Landcare Facilitators 
and the Victorian Landcare Grants across 
the state.

Local Landcare Facilitator 
Employed by network or group committee 
Funded by DELWP 

I support Landcare in my local region in diverse 
ways, including by facilitating opportunities 
to develop projects, learn and share new 
information and gather funding. I share 
information about my network and advocate 
at the regional level and support Landcare’s 
relationship with Corangamite CMA.

Landcare Victoria Inc representative 
Volunteer elected by LVI members

I support Landcare by representing the region 
at the State Level. I share information about 
LVI’s activities and priorities and connect 
them, as a representative of all groups, into 
the work of the networks and Corangamite 
CMA at a broad level.
I support LVI through participation in the 
Board or Members Council to develop the 
Victorian Landcare Strategic Plan and assist 
with the provision of insurance to groups.

Landcare Network Chair 
Volunteer elected by network

I support Landcare by providing leadership 
in my region and supporting local groups 
to connect and collaborate. I ensure our 
network meets legal obligations. I share 
information about my network and advocate 
at the regional level and support Landcare’s 
relationship with the Corangamite CMA.

Other Local Landcare Staff  
(eg. Project officers, Admin) 
Employed by network or group committee 
Funded by grants or other

I support Landcare by working on specific 
projects or activities, such as education or 
communications. I work closely with the Local 
Landcare Facilitator and network Committee.

Landcare Victoria Inc staff 
Employed by LVI

I provide support to Landcare groups in the 
region. I organise membership, insurance, 
events, resources and information that can 
assist groups.

Regional Agriculture Landcare Facilitator 
Employed by Corangamite CMA  
Funded by DAFF

I support Landcare by being a key contact 
for landcarers to learn about sustainable 
agriculture. I support Landcare, farmers, 
industry and community groups to adopt 
sustainable agriculture practices. Establishing 
and building partnerships with these key 
groups is central to my RALF role.  
I share regional information and advocate at a 
national level.
Landcare supports me to reach new 
landholders and develop strong relationships. 
They help me support national strategies.

Landcare Groups Landcare Networks

Regional Support State Support

I support Landcare through my local 
membership and activities. I work on local 
projects and share my local knowledge.

I support Landcare by leading my local group 
and guiding our projects and activities. 
I work together with my committee and local 
members to achieve local outcomes.

I support Landcare by leading my local group 
and guiding our projects and activities. 
I ensure our group meets legal obligations. 
I share information about my group and 
advocate at the network level.

Landcare member 
Volunteer member of local group

Landcare Group Committee member 
Volunteer elected by group

Landcare Group Committee Chair 
Volunteer elected by group

6 7
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Summary of key strategies and policies and their relevance to Landcare
The table below outlines some key strategies and policies of relevance to Landcare in the Corangamite region. It is not an exhaustive list, and 
other strategies may be worth consulting during project planning and grant application writing.

These strategies are informed by various pieces of state and federal legislation, including the Environment Protection and Biodiversity 
Conservation Act 1999 (EPBC), Aboriginal Heritage Act 2006, Catchment and Land Protection Act 1994 and the Water Act 1989.

Document Author Purpose and relevance to Landcare

Regional Catchment 
Strategy (RCS) 
2022-2027

Corangamite 
CMA

The RCS identifies desired regional outcomes and priorities, as well as describing an approach for 
further inclusion of local priorities. It is an overarching strategic framework for action.
It recognises the role of Landcare in local natural resource management and environmental 
volunteering.  It identifies Landcare as a key collaborator in achieving locally relevant outcomes.

Corangamite Waterway 
Strategy (CWS)

Corangamite 
CMA

The CWS identifies desired regional outcomes and priorities, as well as describing an approach for 
further inclusion of local priorities. It is an overarching strategic framework for action.

Paleert Tjaara Dja – 
Wadawurrung Country 
Plan 2020-2030

WTOAC The Wadawurrung Traditional Owners have developed this plan to enable them to grow partnerships 
and relationships with those visiting, living and working within their Country, so we can all enjoy and 
care for it better together. It identifies their programs and strategies to reduce threats and improve 
the health of Country.
This plan provides guidance to building partnerships with Wadawurrung and understanding of how to 
support their goals and values.

Meerreengeeye 
Ngakeepoorryeeyt – 
Eastern Maar 
Country Plan

EMAC The Eastern Maar Traditional Owners have defined their vision for the future of their Country 
through this plan. It outlines goals and objectives for their community, culture and Country.
This plan highlights the priorities and directions for EMAC, including their current and planned future 
role in managing land and cultural heritage.

Landcare Group and 
Network Strategies

Individual 
groups and 
networks

Individual groups and networks may have Strategies and Action Plans. These may guide the work of 
these groups and provide avenues for connection and collaboration.

Biodiversity 2037 DELWP Biodiversity 2037 is Victoria’s plan to stop the decline of our native plants and animals and improve 
our natural environment. It sets clear targets to reach goals of Victorians valuing nature and ensuring 
Victoria’s natural environment is healthy.
Landcare is identified in priorities to conserve biodiversity by increasing opportunities for Victorians 
to act, increasing incentives for private landholders, and acting as key partners to provide leadership 
in biodiversity management.

Victorians 
Volunteering for 
Nature - Environmental 
Volunteering Plan 
(EVP) 2018

DELWP The EVP is a plan to strengthen environmental volunteering to encourage all Victorians to volunteer 
for nature where and how it suits them.
The RLC role supports the implementation of this plan by supporting Landcare to sustain, expand and 
share their work, and building relationships between Landcare and Aboriginal communities. 

Water for Victoria and 
the Victorian Waterways 
Management Strategy

DELWP Water for Victoria is a plan for a future with less water as Victoria responds to the impact of climate 
change and a growing population, while the Victorian Waterway Management Strategy provides the 
policy direction for managing Victoria’s waterways and aims to maintain or improve their condition.

Our Catchments Our 
Communities Strategy 
(OCOC)

DELWP Renewed in 2021 with the Building on the Legacy for Better Stewardship Statement, the strategy 
focuses on Integrated Catchment Management through a Stewardship approach, as guided by the 
local RCS.
Community partnerships and participation are priorities as is a focus on climate change adaptation.

Threatened Species 
Strategy 2021-2031

DCCEEW The Threatened Species Strategy is the Australian Government’s way forward for prioritising 
action and investment, setting the direction for efforts to recover our threatened plants, animals and 
ecological communities from 2021 to 2031. The Strategy is underpinned by 5-year Action Plans, 
which set actions and targets to focus efforts on 100 priority threatened species and 
20 priority places. 

National Soil Strategy 
2021-2031

DAFF The National Soil Strategy sets out how Australia will value, manage and improve its soil for the 
next 20 years. It prioritises soil health, empowers soil innovation and stewards, and strengthens soil 
knowledge and capability.
It is relevant to Landcare groups working on sustainable agriculture programs and provides funding 
for soil testing and data collection, research and soil health activities.

Strategic Connections
Various regional, state and national strategies, 
policies and programs guide the work of government 
organisations, including Corangamite CMA and DELWP.

They can impact on the priority areas of focus for 
organisations and projects.  It can be useful for 
Landcare members and leaders to understand these 
strategies and helpful for guiding grant applications and 
project planning.  
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In recognition of the importance of the Partnership between the 
Corangamite CMA and Landcare and the knowledge and 
experience Landcare has, extensive consultation was undertaken 
when developing this plan to ensure that local needs and priorities 
were understood. To ensure changing needs and priorities are the 
focus for actions, the Annual Action Plan model has been 
developed. 

Consultation was facilitated through regional Landcare networks 
and groups. Visits across the region were undertaken and collective 
discussions were held with Chairs and Facilitators at quarterly 
meetings.

Key goals for the region that were highlighted, which this 
Plan can support were:

• A well-connected network of information sharing

•  Landcare leaders that have the training, resources and 
knowledge to support their groups and networks 

•  Landcare groups and networks feel supported by DELWP and 
CMA to achieve their goals and strategies

• Cross-collaboration and landscape scale projects

•  Resilient groups that have the support and resources to manage 
funding cycles

•  Visibility, recognition and growing participation within the 
community for Landcare

•  Forwarding thinking activities that are adaptive to climate 
change and other emerging issues and trends

Developing this Plan
The development of the Corangamite Landcare 
Support Plan is led by the Regional Landcare 
Coordinator as a core component of the Corangamite 
CMA’s funding agreement with DELWP. The Plan has 
been developed to support Landcare in the region 
through communication, coordination and facilitation 
and contribute to the implementation of key 
Corangamite CMA and DELWP Strategies.  

The Plan has been 

developed to support 

Landcare in 
the region
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Principles of the Partnership
Originally developed in 2015 as part of a Statement of Partnership, 
the principles below are a renewed guide for an enduring and 
productive relationship between the Landcare community and 
Corangamite CMA. They recognise our mutual commitment to 
natural resource management and the diverse skills both groups 
hold. Aligning our interactions to these principles will enhance our 
collective capacity to optimise outcomes for the protection and 
restoration of natural resources in the Corangamite region.

1.  Shared Responsibility – The Corangamite CMA and Landcare 
each brings a commitment to a healthy environment, strong 
communities and sustainable agriculture. We work together to 
enhance our capacity to address the challenges we face to meet 
these commitments.

2.  Respect – Recognising and valuing the contributions and 
knowledge of each party, we will provide platforms for open 
communication and active listening.

3.  Talking early and often – Discussion will start early in 
anticipation of future opportunities allowing for the time to set 
priorities, design projects and negotiate roles.

4.  Understanding context – Recognising the wider context, each 
party will bring to the table their understanding of demands and 
opportunities in communities and in policy to enhance the 
relevance and effectiveness of planning.

5.  Multilevel leadership – Recognising that each partner can bring 
valuable knowledge and skills to further our collective 
understanding of an issue and inform the best course of action. 
Local and regional knowledge will be valued, and locally driven 
projects supported.

6.  Building capacity – Our people and organisations can continue 
to build their capacity for decisions and actions. 
We support each other in knowledge and skill development 
through shared resources and information.

7.  Giving feedback – Each party will provide honest feedback on 
what is working and not, with the goal to maintain and improve 
the partnership. 

Strategic Objectives

Working in Partnership
Corangamite CMA and Landcare in the region are committed to working in partnership to support healthy 
land and waterways in our region. For the purpose of delivering this partnership, the Landcare community 
is represented by the regional networks through their Chairs and Facilitators. 

Governance of the Partnership
The Corangamite Landcare Network Chairs Forum provides 
guidance and oversight for the partnership between Corangamite 
CMA and Landcare.  It is recognised that the CMA and Landcare 
Networks and groups are independent bodies with their own 
internal governance structures and obligations. As the Chairs 
Forum represents both Landcare and the Corangamite CMA, it 
provides an effective governance model to guide the partnership 
towards mutually beneficial outcomes.  

The Chairperson of the Chairs forum will be the current 
Corangamite CMA Board Chairperson unless otherwise agreed by 
the Chairs Forum.  

The membership of the Chairs Forum includes representatives 
from regional networks and groups and relevant Corangamite 
CMA staff. The exact composition of the group is reviewed 
annually to align with any organisational changes within the 
region. 

The Regional Landcare Coordinator supports the Chairs Forum to 
deliver its role by taking administrative responsibility for 
organisation of the quarterly meetings. The RLC also organises 
quarterly meetings for the region’s Landcare Facilitators, 
Coordinators and Project Officers. These meetings may be 
combined on agreement between both groups.

The role of the Forum is to: 

•  Demonstrate a tangible commitment to the CMA and Landcare 
partnership. 

•  Provides advice and recommendations to the CMA on regional 
opportunities and issues. 

•  Seeks and reviews community input on regional  
Landcare matters.

•  Provides a voice for our Landcare Networks and the region’s 
Landcare community.  

•  Operates within relevant natural resource management laws 
and regulations. 

•  Monitors Landcare issues and trends and advises the CMA 
Board of any changes. 

•  Meet quarterly to share above information and maintain 
the partnership, including regular review of the Principles of the 
Partnership. 

•  Provide an opportunity for network chairs and facilitators to 
gain and share ideas.

•  Guides the process to review and develop the Annual Action 
Plan as outlined.

•  Work together to advocate for positive outcomes for 
the region.

Strategic Focus of Support
Drawn from consultation with Landcare in the region, the principles of the partnership and the Service Level Agreement 
with DELWP, the following areas will form the focus of the support outlined in the Action Plan.

Communication
Enabling effective and two-way 

communication that ensures 
identification of needs and 

expectations, responsiveness, 
sharing of knowledge and a 

respectful working 
relationship.

Collaboration
Enabling joint activities, 

projects and programs that 
connect to landscape-scale 
needs, CMA projects, and 
regional, state and national 

strategies.

Knowledge and skills
Building capacity within 

Landcare through the provision 
of training and sharing of 
resources, and growing an 
understanding in the CMA 

of local needs and 
knowledge. 

 Advocacy 
Increasing the visibility and 

understanding of Landcare to 
drive investment and 
engagement through 

representation at multiple 
levels and effective 

storytelling.

 Resilience
Building resilience in the 
partnership, groups and 

environment through the 
sharing of knowledge, provision 

of funding and support to 
attract new funding.
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Standing Actions – 
Regional Landcare Coordinator
The Regional Landcare Coordinator is required, through 
agreement with DELWP to:

• Support regional Landcare and environmental volunteering

•  Support the statewide delivery of the Victorian Landcare 
Program

•  Deliver and report on outcomes that demonstrate the support 
provided and contribution to priority programs and themes, 
including the Landcare grants, Aboriginal and Traditional Owner 
engagement, training and communications.

From this agreement, the Regional Landcare Coordinator commits 
to the following ongoing actions:

• Organisation of quarterly meetings for Chairs and Facilitators

• Participation in Victorian Landcare Team 

•  Share training and funding opportunities, information 
and resources 

•  Facilitate the publication of regional photos and stories at a 
state level through the Victorian Landcare and Catchment 
Magazine

•  Work with the Corangamite CMA Communications team to 
amplify Landcare activities through official CMA channels.

•  Support groups to use and maintain the Victorian 
Landcare Gateway

•  Gather local news and information from Landcare groups and 
networks and distribute within the Corangamite CMA.  
Advocate for Landcare’s skills and capacities within project 
development and raise awareness of the Partnership Principles. 
Support the communication of landscape issues identified by 
Landcare.

Standing Actions – Regional Agriculture 
Landcare Facilitator (RALF)
The RALF is required through agreement with the Australian 
Department of Agriculture, Fisheries and Forestry to support 
Landcare in the region with the following actions:

•  Engage and inform farmers, community groups and agricultural 
industries within their management unit about emerging ideas, 
climate change activities, on-farm biosecurity and chemicals 
management, innovative practices and relevant new 
government policy to help improve the sustainability, 
productivity and profitability of agriculture

•  Facilitate partnerships that will best deliver agriculture 
outcomes, such as connecting industry, grower and community 
groups so that they can work together to address common 
issues.

•  Work with the Corangamite CMA Communications team to 
amplify Landcare activities through official CMA channels.

•  Supporting the delivery of National Landcare Program 
Sustainable Agriculture projects.

•  Participating in a ‘Communities of Practice’ to better understand 
complex issues, improve networks and help develop solutions 
for national priorities.

• Communicate emerging local issues at a National Level.

Annual Action Plan (AAP)
Annual Process  

June   RLC develops an AAP survey to gather information 
about network priorities and needs 

July  Chairs and facilitators liaise with their groups and 
members to gather information and respond to the 
survey

August  RLC collates responses and shares with all networks

August  RLC prepares action plan outline, liaise internally to 
identify Corangamite CMA opportunities across 
departments and connection to priorities

September  Chairs and Facilitators meet with Corangamite CMA 
to discuss and confirm shared priorities and actions

September  RLC finalises the Action Plan based on the actions 
agreed at the meeting and distributes to all

Oct-Sept Delivery of actions.

Note: In subsequent years the survey will include reporting on the 
previous year’s action plan.

Assist farmers, 
community groups and  

agricultural industries to 
develop new projects 
and seek funding

Action Plan
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Annual Action Plan Template 
•	 Schedule	of	Meetings:

Meeting 1: (Dec) Date ............................................  Venue ..................................................................................

 Topic .........................................................................................................  Combined/Separate

Meeting 2: (Mar) Date ............................................  Venue ..................................................................................

 Topic .......................................................................................................... Combined/Separate

Meeting 3: (June) Date ............................................  Venue ..................................................................................

 Topic .........................................................................  + Review of AAP   Combined/Separate

Meeting 4: (Sept) Date ............................................  Venue ..................................................................................

  Topic ...........................................................................  + Develop AAP   Combined/Separate

•	 Membership	of	Forum:

Chair:   ............................................................................................................................................................................    

CCMA:   ..........................................................................................................................................................................

LVI:   ................................................................................................................................................................................  

Guests:   .........................................................................................................................................................................   

Networks/Groups:   ......................................................................................................................................................

.........................................................................................................................................................................................  

.........................................................................................................................................................................................  

.........................................................................................................................................................................................  

.........................................................................................................................................................................................  

.........................................................................................................................................................................................

•	 Priority	themes/interest	areas (eg. soil, pests):

.............................................................................................................

.............................................................................................................

.............................................................................................................

.............................................................................................................

.............................................................................................................

•	 Focus	policies/strategies/plans:

.............................................................................................................

.............................................................................................................

.............................................................................................................

.............................................................................................................

.............................................................................................................

Action area Shared priorities for year CCMA Actions Network Actions

Communication
• Meetings & visits
• Newsletters/socials
•

Eg. Increasing group membership 1. Meetings organised:
Eg. Quarterly Forums

2. Visits/meetings attended:

3. Communications delivered:

4. 

1. Meetings organised:
Eg. AGM invitations

2. Visits/meetings attended:

3. Communications delivered:

4. 

Collaboration
• Projects
• Landscapes
•

Eg. Seed and plant supply security 1. Project connections:
Eg. Involve Landcare in relevant projects

2. Admin Support

3. 

4. 

1. Working group 1:
Eg. Seed Supply

2. Working group 2:

3.

4. 

Knowledge and Skills
• Training
• Information sharing
•

Eg. Supporting governance and compliance 
requirements 

1. Training organised:
Eg. Cascade Connections 
facilitator training

2. Training supported:

3. Resource development:

4. 

1. Training organised:
Eg. Invite networks to guest 
speaker events

2. Resource development:

3. Sharing local knowledge:

4. 

Advocacy
• Representation
• Sharing stories
•

Eg. Increasing local 
government awareness

1. State level involvement:
Eg. Representation on Victorian 
Landcare Team

2. National level involvement:

3. Publications facilitated:

4. 

1. LVI representation:
Eg. Representation on LVI Board

2. Community engagement:

3. Contributions to stories:

4. Award nominations:

5. 

Resilience
• Funding
• Adaptation
• Responsiveness
•

Eg. Increasing diversity of 
funding sources

1. Information shared:
Eg. Grants database

2. Funding provided:

3. Funding supported:

4. Resource development:

5.

1. Information shared:
Eg. Climate change adaptation activities

2. Resource development:

3. 
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Reporting
RLC Report to Landcare 

The RLC Reports to DELWP annually on the delivery of their work 
against the agreement. 

The outputs the RLC reports on will be tabled annually for the 
Chairs and Facilitators.

This report will include: 

•  Regional Landcare Report Card – providing an overview of 
Landcare in the Region

• Summary of outputs delivered 

• Progress on the implementation of the Landcare Support Plan

Landcare Report to RLC 

When applying for the Victorian Landcare Grants or Support 
Grants, Landcare groups complete the Group Health Survey to 
report on their group’s membership and activities

This is used to inform the development of the Regional Landcare 
Report Card.

Annual Review
Landcare Review of Annual Action Plan

From 2023, the Landcare groups and networks will report against 
specific actions that have been committed to under the Annual 
Action Plan, as part of the Survey. 

A review of progress to date will be held at the last meeting of the 
financial year (usually in June). Some actions may roll into the start 
of the next year as the new plan is being developed.

RLC Review and Summary of Annual Action Plan

From 2023, the RLC will review the actions agreed for the 
Corangamite CMA in the Annual Action Plan. They will draw 
together a Summary Review document outlining progress against 
the actions, including feedback from the review meeting, and the 
actions by the Landcare groups and networks reported in the 
survey and the Corangamite CMA’s actions. 

This Summary Review document will be tabled at the September 
quarterly meeting. 

Monitoring and 
Evaluation
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